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BURLEIGH COUNTY

GENERAL FUND EXPENSES - 2025 BUDGET

COUNTY BOARD

JUVENILLE COURT
AUDITOR / TREASURER
ELECTIONS

TAX EQUALIZATION
RECORDER

HUMAN RESOURCES
PLANNING

INFO TECH DEPARTMENT
INCOME MAINTENANCE
CRTHSE BLDG & GRDS
CITY/COUNTY BUILDING
SUPT. OF SCHOOLS
PUBLISHING & PRINTING
SUPPLIES

TELEPHONE & POSTAGE
TECHNOLOGY

AUDIT FEES

INSURANCE

EMERGENCY MANAGEMENT
AMBULANCE

YOUTH BUREAU

PUBLIC ADMINISTRATOR
STATES ATTORNEY
VICTIM/WITNESS ADVOCATE
SHERIFF

DETENTION CENTER
PUBLIC HEALTH

BOAT RAMPS

KIMBALL BOTTOMS BOAT RAN
MITCHELL LAKE/ DRISCOLL Sli
CITY RECREATION
ADVERTISING
COMMUNICATIONS CENTER
ABANDONED CEMETERY
TRANSFER OUT

7/10/2024
2020 2021 2022 2023 2024 2024 2025
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ESTIMATE BUDGET CHANGE
473,100 366,181 428,212 468,236 585,809 585,809 642,351 56,542 COUNTY BOARD
256,273 282,237 313,317 260,599 300,000 300,000 300,000 - JUVENILLE COURT
971,385 694,349 694,648 742,788 821,955 818,055 856,965 35,010 AUDITOR/ TREASURER
353,744 19,959 522,746 225,686 536,000 536,000 143,500 (392,500) ELECTIONS
- 393,637 426,454 426,213 513,973 499,474 550,034 36,061 TAX EQUALIZATION
325,759 287,275 359,258 422,021 458,121 458,121 525,505 67,384 RECORDER
331,030 352,016 442,538 573,340 651,573 651,573 797,129 145,556 HUMAN RESOURCES
343,374 319,030 379,023 415,939 422,291 422,291 596,526 174,235 PLANNING
- 3,913 159,252 360,701 340,000 602,987 242,286 INFO TECH DEPARTMENT
614,776 635,908 650,944 671,044 538,500 - - (538,500) INCOME MAINTENANCE
854,039 608,319 946,163 469,729 534,311 534,311 2,209,689 1,675,378 CRTHSE BLDG & GRDS
76,797 78,072 112,734 225,686 221,581 221,581 221,581 - CITY/COUNTY BUILDING
67,000 67,000 72,000 72,000 75,000 75,000 79,000 4,000 SUPT. OF SCHOOLS
6,544 11,695 13,675 16,367 15,000 15,000 15,000 - PUBLISHING & PRINTING
13,710 7,726 12,173 12,232 12,000 12,000 12,000 - SUPPLIES
103,425 108,135 124,834 133,786 132,500 132,500 134,000 1,500 TELEPHONE & POSTAGE
101,322 119,124 93,656 112,788 156,100 156,100 156,100 - TECHNOLOGY
25,950 30,750 74,500 35,000 - - - - AUDIT FEES
130,148 168,803 165,242 172,571 200,000 200,000 200,000 - INSURANCE
195,819 198,331 170,973 169,584 353,344 187,343 356,335 2,991 EMERGENCY MANAGEMENT
1,500 1,500 1,500 1,500 1,500 1,500 1,500 - AMBULANCE
51,000 102,057 66,777 87,781 93,444 93,444 93,444 - YOUTH BUREAU
6,300 6,300 6,300 6,300 6,300 6,300 25,000 18,700 PUBLIC ADMINISTRATOR
2,469,941 2,516,649 2,800,863 3,335,237 4,940,294 4,278,467 5,895,670 955,376 STATES ATTORNEY
- 8,400 424,001 515,137 576,397 576,397 634,891 58,494 VICTIM WITNESS ADVOCATE
6,532,377 7,031,509 6,744,396 7,300,764 8,578,422 8,000,000 9,370,952 792,530 SHERIFF
8,263,835 8,707,393 9,048,356 9,864,749 11,836,104 11,000,000 12,626,404 790,300 DETENTION CENTER
198,150 204,740 214,249 295,418 300,000 300,000 582,201 282,201 PUBLIC HEALTH
91,700 41,348 37,923 43,512 41,747 41,747 161,500 119,753 BOAT RAMPS
17,386 11,713 18,795 19,633 23,433 23,433 46,500 23,067 KIMBALL BOTTOMS BOAT RAMP
5,133 9,487 3,741 8,429 10,300 10,300 16,500 6,200 MITCHELL LAKE/ DRISCOLL SIBLEY
266,045 277,273 280,407 306,992 335,000 335,000 335,105 105 CITY RECREATION
76,984 78,633 80,638 83,389 - - 98,235 98,235 ADVERTISING
663,826 661,146 675,241 658,578 897,149 658,578 917,288 20,139 COMMUNICATIONS CENTER
- - 9,440 10,915 9,500 9,500 11,200 1,700 ABANDONED CEMETERY
301,197 356,251 550,000 118,640 350,000 350,000 1,455,863 1,105,863 TRANSFER OUT
24,189,568 24,762,946 26,969,630 28,441,833 34,888,349 31,829,824 40,669,455 5,781,106




County of Burleigh

2025 Department Budget Request

Fiscal Year: 2024-2024 [J Print accounts with zero balance Round to whole dollars  [_] Account on new page

[] Exclude inactive accounts with zero balance

From Date:  5/1/2024 To Date: 5/31/2024 Definition: 2025 Budget Expense Worksheet
2025
2022 Adopted 2023 Adopted 2024 Adopted Department
- Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
Account Description
1001.41110.00111 SALARIES $216,122 $235,828 $221,467 $252,071 $306,985 $100,840 _ 339,262
1001.41110.00211 FRINGE BENEFITS $134,120 $130,666 $168,421 $109,185 $170,824 $61,561 _ 189,789
1001.41110.00341 TRAVEL-LODGING-MEALS $3,500 $4.164 $3,000 $0 $3,000 g0 3.500
1001.41110.00373 ORGANIZATIONAL DUES $53,000 $50,845 $55,000 $51,039 $55,000 $52,620 _20:000
1001.41110.00411 OFFICE SUPPLIES $0 $0 $0 $943 $0 $0 300
1001.41110.00444 COMPUTER SERVICES $8,000 $5,276 $5,000 $5,463 $5,000 $1,820
1001.41110.00641 FURNITURE & EQUIPMENT $1,000 $307 $2,000 $6,446 $2,000 $0 2,000
1001.41110.00802 COUNTY INVOLVEMENT $2,000 $16 $2,500 $5,016 $5,000 $0 6,000
1001.41110.00920 CONTINUING EDUCATION $3,500 $1,110 $3,000 $220 $3,000 $150 3,900
1001.41110.00925 AUDIT FEES $35,000 $74.500 $35,000 $36,953 $35,000 g0 42,000
DEPARTMENT: COUNTY BOARD - 41110 $456,242 $502,712 $495,388 $468,236 $585,809 $216,991 642,351
As approved at the Preliminary Budget hearing. Commission
removed County Administrator position.
Printed: 05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 1

rptGLGenBudgetRptUsingDefinition
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STATE OF NORTH DAKOTA
NORTH DAKOTA COURT SYSTEM

OFFICE OF COURT ADMINISTRATION
Administrative Unit Three
514 E Thayer Ave
Bismarck, ND 58501
(701)222-6682

June 12, 2024

Mark Splonskowski
P O Box 5518
Bismarck, ND 58506-5518

Re: District and Juvenile Court related expenses

Enclosed is the Department Budget Request for Burleigh County mental health, guardian ad
litem, and juvenile detention expenditures for FY 2025. | suggest that Burleigh County
include the amounts on the attached spreadsheet to cover expenses that arise under the
guardian ad litem, indigent defense, sexually dangerous individual, mental health, and
juvenile foster care statutes.

Juvenile delinquency filings were down in 2023, but 2024 numbers are more in line with
2022. Juvenile detention fees remain $284.98 per day per juvenile so | would recommend
leaving the amount for Juvenile detention at 160,000.

Even though there have been no recent expenditures under the Guardian ad Litem
Appointments line, | recommend leaving that line at $20,000 because a single appointment
can be $12,000.

Mental Health Legal Fees appear to be temporarily down, but due to the number of cases
filed in the district, | recommend leaving that number at $120,000.

Please call me if you have any questions regarding the amounts | included on the enclosed
budget worksheet.

Sincerely,

AN endabich)

\..w;
Donna Wunderlich
Trial Court Administrator




County of Burieigh

2025 Department Budget Request

Fiscal Year: 2024-2024 [T Print accounts with zerc balance Round to whole dollars  [_] Account on new page

[] Exclude inactive accounts with zero balance

From Date:  5/1/2024 To Date: 5/131/2024 Definition: 2025 Budget Expense Worksheet
2025
2022 Adopted 2023 Adopted 2024 Adopted Department
. Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
Account Description
1001.41410.00111 SALARIES $456,477 $429,988 $475,077 $454,490 $475,270 $164,115 501,292
1001.41410.00112 TEMPORARY SERVICES $5,000 $3,715 $5,000 $3,358 $5,000 $2,391 5.000
1001.41410.00211 FRINGE BENEFITS $244,704 $217,777 $273,478 $242,688 $276,685 $96,082 304,173
1001.41410.00341 TRAVEL-LODGING-MEALS $5,000 $406 $8,000 $208 $5,000 ($148) 5000
1001.41410.00373 ORGANIZATIONAL DUES $2,000 $750 $2,000 $750 $2,000 $1,500 ___2.000
1001.41410.00382 CONTRACTED SERVICES $1,500 $60 $1,000 $75 $1,000 $4,671 1000
1001.41410.00411 OFFICE SUPPLIES $15,000 $8,832 $15,000 $2,690 $12,500 $3,100 __12.500
1001.41410.00424 GAS OIL & FUEL $500 $0 $500 $0 $500 $0 500
1001.41410.00444 COMPUTER SERVICES $30,000 $24,528 $30,000 $26,218 $30,000 $7,907 _11,500
1001.41410.00641 FURNITURE & EQUIPMENT $20.000 $7.786 $15,000 $11,406 $10,000 go 10,000
1001.41410.00920 CONTINUING EDUCATION $3,500 $805 $5,000 $815 $4,000 $0 4.000
B 356,
DEPARTMENT: AUDITOR - 41410 $783,681 $694,648 $830,055 $742,788 $821,955 $279,619 [ 26,965
As approved at the Preliminary budget hearing.
Commission removed Accountant II Position.
Printed:  05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 3

rptGLGenBudgetRptUsingDefinition
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Mark Splonskowski
Line


County of Burleigh

2025 Department Budget Request
Fiscal Year: 2024-2024

[[] Print accounts with zero balance

[ Exclude inactive accounts with zero balance

Round to whole dollars

D Account on new page

From Date:  5/1/2024 To Date: 5/31/2024 Definition: 2025 Budget Expense Worksheet

2022 Adopted 2023 Adopted 2024 Adopted Departégﬁ
Account Description Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
OSSO0 H SALARIES $204,693 $205,042 $267,350 $263,316 $291,731 s100980 __ 320,616
1001,41930.00117 EMPLOYEE TERMINATION $7,000 $0 $0 $0 $0 $0 o
1001.41930.00118 RECLASSIFICATION $2,000 $0 $2,000 $0 $1,000 $0 h lato. 0
1001.41930.00211 FRINGE BENEFITS $95,261 $94,896 $141,477 $131,524 $141,992 $53,046 _ 102,862
1001.41930.00241 WORKMENS COMP $60,000 $99,632 $91,000 $129,921 $140,000 $193,861 _| O, 0o0.™
1001.41930.00251 UNEMPLOYMENT COMP $5,000 $7,390 $5,000 $4,577 $7.500 $0 S: OoQd.~
1001.41930.00341 TRAVEL-LODGING-MEALS $1,000 $295 $1,000 $0 $1,500 $0 560. -
1001.41930.00373 ORGANIZATIONAL DUES $638 $648 $900 $577 $2,000 $264 J .Q00.~
1001.41930.00382 CONTRACTED SERVICES $13,000 $12,116 $14,000 $12,598 $15,150 $13,782 _(& QO00.~™
1001.41930.00411 OFFICE SUPPLIES $6,500 $4,751 $8,500 $7,438 $9,000 $1,285 9, 000.~
1001.41930.00444 COMPUTER SERVICES $4,000 $4,429 $7,200 $6,101 $7,200 $2,105 l g; 52 . 00
1001.41930.00641 FURNITURE & EQUIPMENT $1,000 $0 $8,000 $7,148 $1,500 $0 2 006.~
1001.41930.00914 EMPLOYEE GRIEVANCE $2,500 $0 $2,000 $0 $1,000 $0 fl AOG. —~
1001.41930.00920 CONTINUING EDUCATION $2,000 $689 $3,000 $1,305 $3,000 3500 _ (5 QO0.~
1001.41930.00930 TUITION REIMBURSEMENT $7,000 $5,908 $15,400 $2,135 $15,000 s0_25,00.7
1001.41930.00944 RISK MANAGEMENT $1,000 $320 $2,000 $1,301 $2,000 $359 H, a()Q. -
1001.41930.00946 ADVERTISING $4,000 $6,422 $6,000 $5,398 $12,000 $963 _[2,000.—
DEPARTMENT: HUMAN RESOURCES - 41930 $416,592 $442,538 $674,827 $573,340 $651,5673 $368,044 797,129
Printed:  05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 17
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1001

General Fund

Burleigh County Departmental Worksheet - Human Resources

Fiscal Year 2025

26 Pay Periods in 2025

41930 Human Resources
Line Item No. Item Description - Line Item Amount Requested Explanation Difference 2024 Budget
HR Director = $118,257.98,HR Assist #2 =$70,097.66,
111 Salaries 320,616.19| [HR Assist #2=$70,097.66, HR Assist #2= $62,162.88. $ 28,885.19 [ §  291,731.00
FICA Medicare Tax 1.45% $4,648.93, FICA Social
Security Tax 6.20% $19,878.93, NDPERS 16.26%
$52,132.19, Life Insurance $217.92 , EAP $120.00 and
211 Fringe Benefits 162,862.05 Health Insurance 8.0% $85,864.80 $ 20,870.05 [ $ 141,992.00
Reclassifications are done in-house. However, the
need to purchase salary surveies can arise for certain
118 Reclassification 1,000.00| |positions. $ - $ 1,000.00
Misc. Miles Reimbursemen HR Department $200.00,
travel for ND SHRM Conference Fargo $500.00
341 Travel 2,500.00 National SHRM Convention out of state $1,800.00. $ 1,000.00 [ $ 1,500.00
SHRM Membership Pam & Lindsay = $550.00,
CDHRA Dues (4) = $230.00 , Linkedin Premium
373 Organizational Dues 2,000.00| |Account dues (4) = $1,200.00. $ - $ 2,000.00
ABM/Douphase = $5,500.00, Eide Bailly ACA =
$8,000.00, Alpha Card ID Badge Service Contract =
$750.00, BreezyHR ATS = $5,000.00, ,
Recordkeepers= $250.00, AccuSource Background
Investigations = $1,500.00, Tyler Technologies, School
382 Contracted Services 62,000.00| |ERP Pro HR Module = $41,000.00. $ 46,850.00 | $ 15,150.00
Fireside -Toner (3) Printers, Misc. Office Supplies
=$2,100.00, Dakota Awards = $800.00,ABM- Copier
Lease and Maintenance = $2,575.00, ND DOT =
$400.00, Office Depot/Amazon = $400.00, Service
411 Office Supplies 9,000.00| |Awards 2024 = $2,525.00, Notary Licensing = $200.00 $ - $ 9,000.00
4 - ND ITD Email Accts, 4- ND ITD Non State Office
365 accounts, 4- ND ITD VPNs, and 4- Adobe Pro
444 Computer Services 1,851.00| [Accounts $ - |8 1,851.00
1 new laptop and docking station for Megan. Her
641|  Office Furniture & Equipment 2,000,00| |'@Ptop has had problems since City IT rebuilt it $ 500.00 | § 1,500.00
914 Employee Grievance 1,000.00 Administrative Hearing Fee is $195.00 an hour. $ _ $ 1,000.00
SHRM Courses, Infinite Visions Payroll Courses.
Microsoft Office Courses. School ERP Pro HR, ACA,
and Payroll Courses. These are needed for our current
920 Continuing Education 6,000.00| |software. $ 3,000.00 | $ 3,000.00
JS- 2 classes X 2 Semesters (Masters) = $5,000.00
VH - 2 classes X 2 Semesters (BSN) = $4,000.00
930 Tuition Reimbursement 25,000.00 Law School Student tuition = $16,000.00 $ 10,000.00 | $ 15,000.00
Indeed Sponsored recruiting $5,400.00, Jobs HQ
Attorney Ads $3,000.00, NDNA $2,600.00 Career Fair
946 Advertising 12,000.00| _|registrations §1,000.00 $ - |s  12,000.00
Total $ 607,829.24 $ 111,105.24 | $  496,724.00
2024 Budget Amount $ 496,724.00
2025 Budget Request $ 607,829.24
Amount of Increase $111,105.24
Percent of Increase 18.3%
2025 Fixed Costs $509,478.24 Salaries, Fringe Benefits, Employee Grievance, Tuition Reimbursement

97.50%




County of Burleigh

2025 Department Budget Request

Fiscal Year: 2024-2024

[ Print accounts with zero balance

Round to whole doliars D Account on new page

D Exclude inactive accounts with zero balance

From Date:  5/1/2024 To Date: 5/31/12024 Definition: 2025 Budget Expense Worksheet

2022 Adopted 2023 Adopted 2024 Adopted Departrf!gf'ft’
Account Description Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
1001.41980.00111 SALARIES $223,205 $228,873 $251,301 $243,538 $261,368 $90622  359,271.74
1001.41980.00211 FRINGE BENEFITS $99,502 $98,364 $107,412 $98,356 $107,673 $41,027 172,104.59
1001.41980.00341 TRAVEL-LODGING-MEALS $2.500 $1.307 $4.000 $1.931 $4.500 $1,804 4,500
1001.41980.00362 PRINTING $1,500 $2,166 $1,500 $3,380 $1,500 $1,025 _ 1,900
1001.41980.00373 ORGANIZATIONAL DUES $1,000 $2,307 $2,000 $2,253 $1,500 so 2,500
1001.41980.00382 CONTRACTED SERVICES $21,080 $27,491 $23,000 $21,668 $27,000 $o _ 35,000
1001.41980.00411 OFFICE SUPPLIES $4,000 $5,761 $4,000 $2,908 $3,500 $932 3,500
1001.41980.00415 POSTAGE $500 $0 $250 $0 $250 s0 2,650
1001.41980.00424 GAS OIL & FUEL $3,500 $4,658 $5,000 $3,123 $5,000 $556 _W
1001.41980.00444 COMPUTER SERVICES $4,000 $3,824 $4.000 $4.585 $4.000 $23.800 4,500
1001.41980.00641 FURNITURE & EQUIPMENT $2.000 $205 $50.500 $32,292 $2.000 so 2,000
1001.41980.00920 CONTINUING EDUCATION $2.500 $4.067 $4.000 $1.905 $4.000 so 4,000
DEPARTMENT: PLANNING - 41980 $365,287 $379,023 $456,963 $415,939 $422,291 $159,947 596,526.33

As approved at the Preliminary Budget hearing.

Printed:  05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 19

ptGLGenBudgetRptUsingDefinition
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_Slelonskowski, Mark D.

s R T L T R
From: Scott Bernstein <G
Sent: Thursday, June 13, 2024 9:41 AM
To: Splonskowski, Mark D.
Subject: Guardian and Protective Services & County Administrator
Follow Up Flag: Follow up
Flag Status: Flagged

You don't often get email from S <2~ why this is important

*dkxE CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know
they are safe. *****

Mark:

| appreciate your call yesterday. Seriously, | have been trying to determine how GaPS became the County
Administrator and what would be the steps | need to take to end this responsibility.

When | took this position, | did what was needed to keep GaPS operational while | discovered what all the moving
pieces were. In some respects, GaPS is a natural fit. We are 24/7 — 365. The duties performed take that type of
availability. Whether it’s a weekend, a holiday or weekday things happen that need attention generally sooner than
later. However, the number of these incidents AND the complexity has significantly increased.

There are two dimensions to this position.
1. Unattended deaths
2. Becoming the executor when the listed executor in a will is no longer alive or capable of performing those
duties

In this day —what does the Public Administrator’s duties look like?

A. When a call comes in for an unattended death, we stop what we are doing to begin detective work.

a. Whois this person?

b. What can we discover? (Maybe from a homeless shelter, or a scrap of paper in a wallet or coat
pocket, etc.)

c. Thenwe search to see if there has been missing person reports or maybe a court record, or
possibly a posting...and the list goes on.

d. We start making calls to people that may potentially be a relative or a person of interest.

e. We also start the process of transferring the body to a funeral home and complete the necessary
paperwork so they can receive reimbursement from the State for a cremation.

f.  We continue our search and try to determine if there may be a family plot or was this person a Vet.

g. Ifthey were found in an apartment, we go to the apartment to see what we can discover (I have a
journal in my office now from a man who committed suicide where we finally found a brother in
Arkansas that hasn’t seen him 35 years).

h. Now we may be responsible for cleaning out the contents of an apartment or storage unit.

i. If asuicide took place with a weapon that is with the police, and we eventually have to go and sign
for it because it is part of the decedent’s assets. Then we must arrange for selling the weapon.

j-  We account for everything — any bank accounts, money in the wallet, items that may be an asset
that we may have to sell - like a vehicle through direct sale or an auction. This requires discovering
the tile.


Mark Splonskowski
Line

Mark Splonskowski
Line


k. Honestly, the list goes on an on. Hours of time. Also includes listening to the decedent’s relatives
or X as they are shocked or angry and want nothing to do with this person. This is often the case
when a person dies at the Penitentiary. Family wants nothing to do with the person and don’t want
them buried in a family plot.

l. Thelist goes on and on.

B. Executor Action —where do | begin?
a. GaPS deals with angry family and relatives (where there is a will there are relatives).
We must gather assets, uncover potential exploitation, find abandoned property.
Find and confirm the latest will.
Retrieve property.
Remove homeless (for real) or squatters.
We have had to board up houses to protect them.
This list goes on and on and on.
Then we discover that financial obligations from unpaid bills exceed assets. Lots of accounting.
On and On and On.

TSm0 Q0T

Years ago, this may have been a simple and rare occurrence. Today with the increasing homeless population,
significant mental health issues and a graying population the task is no longer simple or rare. We appreciate the
opportunity to serve, and it is a part of our mission. However, a Not-For-Profit must still pay its bills. To continue
providing services our budget needs $25,000 to fulfill the duties of Public Administrator Service. Realistically, the
Judicial District covers eight counties. That works out to $3,125 a year per county. Today, being a Public
Administrator requires a willingness to put yourself at risk when six police officers come to a house and haul out a
squatter that was using the house to process and sell Meth and then be responsible for cleaning out the

property. Welcome to the new day of serving as a Public Administrator.

If you have any questions don’t hesitate to call.

Best Regards,

Scott Bernstein, NCG
Executive Director

GAPS

GUARDIAN »vwo PROTECTIVE SERVICES, INC.

Confidential Notice: This email message, including any attachments, is for the sole use of intended
recipient(s) and may contain confidential and privileged information. Any unauthorized review, use,
disclosure, distribution, or copying is prohibited. If you are not the intended recipient, please contact the
sender by replying to this email and destroy/delete all copies of the email messages.
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Prairie

. . 619 Riverwood Drive Suite 205
Engmee”ng ’ PC Bismarck, North Dakota 58504
Professional Consulting Engineers Phone: (701) 258-3493

June 13, 2023

Mr. Kevin Quinn
Burleigh County

221 North 5th Street
Bismarck, ND 58501

RE: Burleigh County Courthouse
Boiler Study
Bismarck, North Dakota
Commission No. 23506

Dear Mr. Quinn:

Prairie Engineering was approached to perform a boiler study and to perform an Opinion of Probable Cost
exercise for the steam boiler system at the Burleigh County Courthouse. The purpose of the study was to
evaluate the boiler performance against the existing known steam heating loads within the building to verify
if the boilers were adequate for continued use as the primary heating source for the building. Existing
documentation including as-built drawings and specifications were used from previous projects to
understand the existing steam demands within the building. Where documentation didn’t exist, field
verification heat exchanger capacity was found for every major heat pump loop, but steam use in steam
terminal heating devices had to be estimated based on size of coil and catalogues.

Study:

As steam boilers age, their efficiency firing efficiency drops due to wear and tear on the components. A
regular preventive maintenance program is typical, and major components get replaced at regular intervals
that will help keep the boiler efficiency as high as possible. Even with these preventive measures general
wear lowers efficiency. A boiler over 25 years of age can be assumed to be only 60% efficient, but for the
purposes of this study, we are assuming major maintenance items such as burner and tube replacement
occurred, which allow for a 75% efficient firing in both boilers.

The steam boiler plant consists of (2) steam boilers, both of which are natural gas fired. The larger boiler
is a PVI “Turbopower” listed at 80 boiler horsepower or 2,680 MBh at 83.75% efficiency. The smaller
boiler is a Kewanee “Scottie Junior” which is listed at 70 boiler horsepower or 2,352 MBh at 80%
efficiency. The service age of the boilers were not determined, but is assumed to be greater than 25 years.

With the assumed 75% efficiency, the total heating capacity for the two steam boilers is 4,506 MBh. If the
boilers are only firing at 70% efficiency, their capacity is 4,300 MBh.

The courthouse has 4 floors that are either heated either directly by steam elements within the rooms, or
indirectly via heat exchangers and water source heat pumps for tempering spaces. The total building load
calculated based on existing information equaled approximately 4,620 MBh.



Mr. Kevin Quinn
June 13, 2023
Page 2

If the boilers are firing at the assumed 75% capacity, the total boiler output is less than the calculated steam
usage. This indicates that the boilers will have to be used at full capacity to heat the building during the
design days of winter. When the outdoor temperature is less than the design day temperature the boilers
will likely not be able to keep up with demand. Due to the performance and overall age of the boilers, they
should be budgeted for replacement in the near term. Part of the reason the owner’s maintenance staff
reached out to Prairie Engineering was because the boilers seemed to struggle during the winter of 2022-
2023. The calculations above show why that may have been happening.

Preliminary Scope of Work and Opinion of Probable Cost:

Below is a tabulated list for the preliminary scope of work to be performed in a boiler replacement. It is
our recommendation that the steam boilers be replaced with hot water boilers due to several factors. These
factors include maintenance (hard to get people that know how to work on steam systems) and overall age
of the system (condensate and steam piping is aged and is likely up for replacement.)

Demolition:
¢ Removal and/or capping as required steam piping and condensate piping.

o Capping is generally done where removal would be obtrusive and expensive (rip a wall
apart to get the pipe out, only to have to patch the wall.) All caps are to have a permanent
tag indicating what the pipe was for.

e Removal of the boilers complete. (includes removal of flue, controls, gas piping back to main or
valve, etc. as required for complete removal.)

o Removal of condensate pumps and steam trim complete (deaerator tanks / steam chemical fill
stations, etc.)
Removal of the Basement and annex heat exchangers complete.

e Removal of the steam coil in the annex (will replace with either electric or hot water coil)

New Work:
e Provide and install new boilers and trim required for a primary/secondary boiler system.
o Venting, controls, primary pumps included.

e Provide and install new supply and return piping to terminal units and the heat exchangers located
throughout the building. This includes redundant secondary pumps, VFD’s, all trim and
accessories as required.

e Provide and install new heat exchangers in same locations as existing (they are still required
because heat pump loops may use different water/glycol mixtures and have different temperature
requirements.)

e Provide and install fresh air heating coil (either hot water, electric, or refrigerant depending on
economics) in the annex.

e Provide and install new terminal heating units/coils as required on the first and second floor where
steam heating elements were used prior.

e Controls as required for changes.

Test and balance for all changes.

Work that is Generally Estimated:
e We included a figure for General Work (chases, soffits, ceiling work, etc.), but did not consult an
Architect for an estimate. We based our number off of recent similar projects (whole building
heating system upgrades in similar aged courthouses.



Mr. Kevin Quinn
June 13, 2023
Page 3

e Afigureis included for bonding, insurance, temp conditions, etc.

Work Not Included:
e There is no work included on the load side of the heat exchangers.

Opinion of Probable Cost for the above described Scope of Work:
$1,130,000

These mechanical opinions of probable cost do not include any costs associated with asbestos surveys or
asbestos abatement.

Also, engineering fees are not a part of these opinions of probable cost.

This opinion represents my best judgment as a design professional familiar with the local construction
industry. It must be recognized, however, that | have no control over the cost of labor, material or
equipment, over Contractor’s method of determining bid prices, or over competitive bidding market
conditions. Accordingly, | cannot, and do not represent that bids will exactly match this opinion of probable
cost.

Please call if any questions should arise.

Sincerely,

Prairie Engineering, P.C.

Blake Wagner, P.E.

cc: File
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LEASE AGREEMENT

This lease agreement is made and entered into by and between
the City of Bismarck, hereinafter referred to as "Landlord," and the
county of Burleigh, hereinafter referred to as "Tenant."

1. Lease of Premises. The Landloxrd, in consideration of the
rent to be paid and the covenants to be performed by the Tenant,
does hereby lease to the Tenant the following-described premises
situated in the City of Bismarck, Burleigh County, North Dakota:

First floor and one storage space in the basement of the
building known as the City/County Building, located at 221
North 5t Street, Bismarck, North Dakota, and consisting
of approximately 14,967.75 square feet, including only the
area shown on Exhibit "A," attached hereto and made a part
of this lease.

2. Term of Lease. The term of this lease shall be for a
period of one year, commencing on the first day of January 1, 2024,
and terminating on the last day of December, 2024. This Lease

Agreement shall automatically renew for additional one-year periods,
on the same terms and conditions, upon the expiration of the original
or renewed term.

During the initial or renewed terxrm of this Lease Agreement, the
Tenant shall have the unilateral right to terminate the lease by
giving 180 days' notice of its intent to cancel the lease and vacate
the premises. This lease will not allow month-to-month tenancy and
shall terminate at the end of the term. The parties can execute a
new lease or vacate the premises.

Failure to pay the Rental Payments below on the dates indicated,
which if it continues for a period of ten (10) days after written
demand by the Landlord for payment, shall be a considered a default
and result in termination of the lease.

3. Rental Payments. The Tenant agrees to pay as rental for
the premises $13.00 per square foot for a total of $194,580.75
(14,967.75 square feet x $13.00 per square foot) on an annual basis
during the term of this lease. Rental payments are payable monthly
on the 1st of each month in advance of occupancy or in installments
as the parties hereto may agree in writing.

4. Improvements and Remodeling. The Tenant agrees to assume
the cost of improvements or remodeling necessary or desired in those




areas leased by the Tenant. All proposed improvements shall be
subject to prior written approval by the Landlord.

5. The Landlord's Obligations. The Landlord agrees as
follows:

a. To provide commercially reasonable utility service to
the leased premises, excluding telephone and internet.

b. To comply with the requirements of applicable
building and housing codes materially affecting health and
safety and to comply with all applicable laws of this state and
ordinances of the City of Bismarck in force from time to time
relating to the leased premises and Landlord's obligations
thereto.

C. To keep all common areas of the premises in a clean
and safe condition.

d. To furnish janitorial services.
6. The Tenant's Obligations. The Tenant agrees as follows:
a. To use commercially reasconable amounts of utilities

for its operations and Tenant’s uses only.
b. To pay the rental when due.

C. To keep the leased premises in a clean, safe, and
healthful condition, and to maintain the leased premises 1in
such repair as the same is at the time of initial occupancy
during the term of the lease, save and except only reasonable
use and wear, and damage by fire and unavoidable casualty.

d. Not to make or suffer any unlawful, improper, or
offensive use of the premises, and to keep and observe all of
the laws of this state and the ordinances of the City of
Bismarck in force from time to time relating to the leased
premises or the use thereof.

e. To permit the Landlord at all reasonable times to
enter upon and examine the premises and to make such repairs as
may be thought necessary by the County for the protection of
the premises.

f. To surrender the leased premises to the Landlord at

the expiration of the Lease Agreement in as good condition and
repair as the same were in when the premises were occupied,

-2~



reascnable wear and tear and damage by fire or other unavoidable
casualty only excepted. Also, in default of the payment of any
rents due or failure to perform any of the terms or conditions
of this lease, then to surrender premises upon demand made by
the Landlord. Upon expiration of the Lease Agreement, the
Tenant grants to the Landlord the right of reentry to such
premises, should the option to extend the lease not be
exercised.

g. TENANT shall permit no signs to be placed outside the
Leased Premises unless approved in writing by the Renaissance
Zone Authority Board acting as the Downtown Design Review
Committee, except what is presently on the building.

7. Termination of Lease in the Event of Destruction of

Premises. It is agreed that in the event the leased premises are
destroyed or damaged by fire oxr the elements to the extent they
should be un-tenantable, then this lease shall 1mmediately

terminate, unless the Landlord, within 20 days of the happening of
such event, gives notice of intention to restore the building and
restore possession of the leased premises to the  Tenant, and shall
fully restore such premises within a reasonable time thereafter,
provided, that during the term between destruction and restoration
the payment of such rent shall be suspended. . ;

8. Assignment. This lease may not be assigned or sublet by
the Tenant without the prior written consent of the Landlord. This
lease shall not terminate by reason of any sale of the premises by
the Landlord to third parties, but shall continue throughout the
entire term.




Dated this @W day of Nevember , 2023.

ATTEST: CITY OF BISMARCK, NCRTH DAKOTA
Q%f:‘ﬂv&7’ ﬁéfii,@%ésj‘ S/

Keith Hufike Micheal T. Scﬁ%itz, President

City Administrator Board of City Commissioners

STATE OF NORTH DAKOTA )
) SS.
COUNTY OF BURLEIGH )

On this W™ day of Fﬁgﬂgcﬁbg(* , 2023, before me personally
appeared Michael T. Schmitz, President of Board of City
Commissioners, and Keith Hunke, City Administrator, known to me to
be the persons who are described in, and who executed the within and

foregoing instrument and who severally acknowledged to me that they
executed the same.

WHITNIE L OLSEN Notary Public
Notary Public

: State of North Dakota
My Commission Expires May 15, 2027

« d /
Dated this « day of /Q/QﬁLA , 2023.

ATTEST: BURLEIGH COUNTY, NORTH DAKOTA

Mark Sploﬂs kowski g%éve E%kkéﬁﬁ Chair
County Auditor/Treasurer Board of County Commissioners

STATE OF NORTH DAKOTA )

) SS.
COUNTY OF BURLEIGH )

On this :ﬁvzg day of ﬁ\kyxf V1A , 2023, before me personally
appeared Steve Bakken, Chair of Board of County Commissioners, and
Mark Splonskowski, County Auditor/Treasurer, known to me to be the
persons who are described in, and who executed the within and

foregoing instrument and who severally acknowledged to me that they
executed the same.

ERIN BUCHWITZ
NOTARY PUBLIC Notary Public
STATE OF NORTH DAKOTA
MY COMMISSION EXPIRES APR. 12, 2026

-4 -
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2025 BURLEIGH COUNTY SHERIFF’S DEPARTMENT BUDGET

111 Salaries

211 Fringe/Benefits

314 Medical Fees

345  Extraditions

351 Utilities

373 Organizational Dues
381  Repairs & Maintenance
383 Towing

411  Oftfice Supplies

424 QGas, Oil & Fuel

425  Patrol Car Equipment
426  Bullet Proof Vests

427  Guns & Crime Supplies
442  Bldg Outside Maintenance
444  Computer Services

453  Service Agreements
641  Furniture & Equipment
661  Vehicles

865  Inmate Housing

920  Continuing Education

— ANALYSIS-

increase $334,114 based off 2025 budget discussion
increase $349,629 based off 2025 budget discussion.
increase of $6,755 to cover increased hiring costs.
decrease $1,000 bas‘ed off of historical extraditions costs.
increase $5,125 due fo increased utility rates.

increase $260 based on association fees costs.

increase $4,175 due to increase in vehicle fleet.

decrease $500 based on historical averages.

decrease $2,500 based on historical spending.

decrease $28,000 due to decrease in fuel costs.

increase $80,000 due to increased vehicle fleet.

increase $1,200 due to increased costs.

increase $7,000 due to increased ammunition needs.
decrease $3,000 due to projects being completed.
increase $595 for e-mail retention software.

increase $8,100 due to increased costs and new software.
increase $8,600 for BEAST remodel project.

increase $100,000 to implement take-home squads.
decrease $500 based on historical spending.

increase $2,750 due to increased costs and need.



923 Contingent Fund decrease $2,800 based on historical spending.
927  Teletype decrease $37 based on historical spending.

OVERALL (Minus Salary & Benefits)

The budget has 36 line items. Of the 36 line items, 12 line items saw an increase totaling
$224,560. Eight line items saw a reduction totaling $38,337. The 2025 budget is being increased
$186,223.

Major Increases-
Patrol Car Equipment- $80,000
Vehicles- $100,000

Revenue Account
Account 2987-42110-00928- Animal Care-Donated Funds
Decrease line item $5,000 as K-9 replacement took place in 2024,

Account 2988-42110-00911- Asset Forfeiture
Increase line item $75,000 to fund sidearm replacement.



2025 SHERIFF’S DEPARTMENT BUDGET

2023 Reimbursed/ Revenue Income

Sherift Civil
1001-34210-000

Reimbursements
1001-34280-000

Operating Grants
1001-34220-000

Sheriff’s Miscellaneous
1001-34290-000

Civil Fees Collected
Civil Mileage
Execution Commissions
Mobile Home Tax Fees

Extraditions
Fuel & Shop
USMS
HIDTA

Desert Enforcement
DUI Enforcement
Game & Fish
Occupant Protection
Tobacco Compliance
Distracted Driving
JAG Grant

Speed Enforcement

Disposition of Abandoned Property

Gun Auctions
Towing/Storage Fees
24/7 Sobriety Program
Juvenile Transport Fees
Alarm Calls

Restitution

$219,883
$ 84,821
$ 50,927
§ 4225

$ 14,671
$ 3,717
$ 4,067
$ 5,493

$ 15,000
$ 5,800
$ 15321
§ 3,450
§ 3,150
$ 2,400
$ 10,736
$ 4,450

$ 7,545
$ 615
$ 7,497
$ 72,700
$ 1,023
$ 215
$ 1,450



923 Contingent Fund decrease $2,800 based on historical spending.
927  Teletype decrease $37 based on historical spending.

OVERALL (Minus Salary & Benefits)

The budget has 36 line items. Of the 36 line items, 12 line items saw an increase totaling
$224,560. Eight line items saw a reduction totaling $38,337. The 2025 budget is being increased
$186,223.

Major Increases-
Patrol Car Equipment- $80,000
Vehicles- $100,000

Revenue Account
Account 2987-42110-00928- Animal Care-Donated Funds
Decrease line item $5,000 as K-9 replacement took place in 2024.

Account 2988-42110-00911- Asset Forfeiture
Increase line item $75,000 to fund sidearm replacement.



Future Budget Considerations-Sheriff
2025 Budget Meetings

L. Boat Fleet-
a. 1 Zodiac Boat- Used for Dive Operations.

i. 2023 Model.

ii. Serviceable and no immediate need for replacement.

iii. Projected replacement based on available funding through
grants and budget 661-Vehicles.
b. River Patrol Boat-Replaced in 2021 with 2021 Boston Whaler.
Funding used from 2020 budget 661-Vehicles.

1. 10 year average usage.

il. Replaced based on life cycle and available funding from grants
and budget 661-Vehicles.

iii. No replacement planned until approximately 2031.
c. Jet Skis-Used for Enforcement and Rescue Operations

1. 2014 Models.

ii. Obtained through Government LESO Program.

iii. Serviceable and no immediate plans for replacement.

iv. Projected replacement based on available funding through
grants and budget 661-Vehicles.

d. Airboat-Used for low water operations.

i. Serviceable and no immediate need for replacement.

ii. Discussion on future airboat needs such as add an airboat for
safety purposes or upgrade existing airboat due to age and
mobility issues.

iil. Projected replacement based on available funding through
grants and budget 661-Vehicles.

II.  Gun Inventory-
a. 68 Semi-Auto Pistols- 7 year average life expectancy. Budgeted
replacement in 2025 budget using Asset Forfeiture money.
b. 50 Shotguns- Serviceable and no immediate need for replacement.
¢. 22 M-4 Rifles- Serviceable and no immediate need for replacement.



Federal Grants
1001-34230-000

Miscellaneous Fees
K-9 Donation
Courthouse ATM Fees

Ballistic Vest Grant

Total:

$ 1,263
$ 10,000
$ 1,378

$ 4,250

$ 556,047



d.

24 M-16 Rifles- Obtained through Government surplus. Returned at
end of life cycle. Serviceable and no immediate need for replacement.

e DPistols are the only firearm replaced based on life cycle. Other firearms
replaced based on technology changes. Funding sources used are grants,
Asset Forfeiture, Government Surplus Program, budget 427-Guns and Crime
Supplies.

II1.

IV.

Taser Inventory-

a.

b.

60

Serviceable and no immediate need for mass replacement outside of
normal budget expenditures.

Replaced based on life cycle and technology changes.

Funding sources used are grants, Asset Forfeiture, budget 427-Guns
and Crime Supplies.

Body Cameras-

a.
b.

C.

No plan for introduction.

Expensive program to implement.

Dependent on needs of agency based on commission/community,
department necessity, or federal requirements.

Funding sources that would be used are grants, Asset Forfeiture,
budget.

Potential increase to budget with anticipated 1-2 year project plan.

Personnel-

a.

b.

Possible department re-structure based on potential retirement of
Deputy Sherift-Major position.
i. No anticipated additional budget considerations.
Department re-structure based on County I'T implementation.
i. Either retain position or move to [T Section based on needs of
the agency and county with Commission approval.



VL

Take-Home Squad Cars

a.

Budgeted plan for 2025 budget to begin implementing take-home
squad cars. Plan will take 3-4 years to fully implement. Upon full
implementation, anticipate reducing vehicle line item by the cost of
one car for future budgets ($50,000).

Current data shows approximately $9,000 costs for install and tear-out
of equipment for a 2-3 year lifecycle of pool car. Take-home cars
could extend life cycle 5-6 years.

Recruitment tool.

Will alleviate supply chain issues with police package vehicles.

Will extend life of patrol car equipment. Wear and tear from
transferring equipment between vehicles and obsolescence due to
body style changes will be greatly reduced.

Anticipated reduction in wear and tear and maintenance costs on
squad cars as there will be accountability with individual assignment.



abed mau uo unoooy []

SJB||op 8|0yM O} punoy .

soUEIE] 0J8Z YIM SJUN0JJE aAndeUl apnioxd [

QoUBlEg 048Z YIM SUnooZe Juld [

14
uoniuyagbuisnidyiebpnguanoidl
[44 :abed 9¢°1'€20¢ ‘Hodey NV 1LG0€6 #202/60/S0 ‘palulid
Mﬁg 000°52$ 000°52$ 000°52$ 000°52$ 000'6¢$ 000°s2$ ONITISNNOD ADNIVIdYHO 65800°0Z 2% 1004
% 0% 000°67$ 0% 0$ 03 0$ SFTOHIA 19900°0Z127 LOOL
g&iig g 03 06¢£'828 8/€'6$ 0se'L1L$ 964'L$ 0S€'H1$ INIWDINO B FUNLINYAS 190002425 LOOL
% vLizs 825'Y0LS 166'801$ 00Z°L01$ 616168 005'88% SINIWIIHOV TOIANIS £5H00°0Z125° L00L
% LEL'9% 0LZ'L€$ ¥25'82% 001°2¢$ 6.6'1€$ 00L'2e$ SADIAYIS HALNAWOD YYY00'0ZL27° 100}
% (952$) 005'8$ 156'6$ ove'zis 202'v$ ovz'chs JONYNALNIV 3AISLNO 9a7d Zyy00° 0212y 100k
T ooty OV0ES 001°LLS 0Z1'6% 00Z'6% 0/7'6$ 0078% HOLINVF LOVHINOD 0¥¥00°0Z12'LOO0L
g 626°1$ 085°2$ ges'/$ 086'9% 68€°9$ 086'0% AHANNYT HINOSIY 82100702127 L00L
Too4tt 08 005't$ v€8$ 005'1$ 12L$ 005'1$ S311ddNS ININO B SNND 12500°0Z424°L00k
oo gt 99T 005§ 9e1s 005°L$ 0$ 005°1$ INFWAIND3 ¥V TO¥LYd $Z500°0Z127°L00L
% 81z$ GzZ5'6$ €8¢ 002's$ 659'8% 008°Z$ 73N4 2 110 SVO $Z¥00°0ZLZ7 100}
§ 996% 0s6'ce$ 189'61% 0s5'L2$ 8LL'6L$ 055°LzS SIWHOHINA B ONIHLOTO 2Zv00°0Z124°L00L
@% 889°€S$ 000°'0€2$ 100'9€Z$ 000'G6L$ €65°9CL$ 000'661$ S3TddNS ILYWNI Z1400°0Z1L2H 1001
00Ss ' 7C 6ES'GS 005°'92$ ¥66°'LL$ 005°'92$ 9Lz'8l$ 005°9z$ $31ddNS 301440 L1+00°0ZLZH L00)
Glo el MW 0,0'G8$ 915'88$ LEE°LLS £5¥'0L$ 005'29% JONVYNILNIVA 8 SHIVATY L8E00°0ZLEP LOOL
% gees$ /8% 569$ 0.5$ 0L¥$ 05$ $3NA TYNOLLYZINYDHO £2£00°02427L00L
Gritor i z9L'6v1$ TANVARS 185°€£9% G2l '269% G16°'299% 05.2'885$ SaLAILN LSE00°0Z1LZF LOOL
Gagvy. 08 005°2$ 0% 002'v$ 9r8$ 002'v$ STVIW-ONIDAOT-TIAVHL LYE00°0Z4Z1"LOOL
n%% 0$ G£9°41% G€9'0L% 000'06% 015°29% o¥¥'00L$ JONVHNSNI 8Z£00°0Z1ZF L00L
% G10'6$ 052°91$ 98¥'6Z$ 0S.°61$ 680°7L$ 0SL'61$ S334 TWOIaawW $1£00°0212¥L00L
Gan m.m -y 128'¥GL$ 000'G0L$ 569°16% 000°50L$ €95 7114 000°06$ dNOD SNIWIHNOM 1$200°0Z1Z% 100
% 656'€50°L$ £68°/81'€$ avL'shi'es £ve'8L8'zs 766'€£2'2$ 9/1'6v€'C$ SLI43INTg IONIYA 11200°02127°L00b
Wg 8£8'9% gee'ees 969'€T$ 005'6e$ 8se'olLs 005'6E$ SIDIAYIS AHVHOLWIL ZL 1000242 100k
CO'TISOTHO €8L'6v6'L$ £87'060°9% PG¥'851°GS $66'7€8°GS 9€9'LLE' VS 8G.'/62'G$ SAUVIVS L1LL00°0ZLZF LOOL
uonduosad JUNo2oY
ysenbay peSH |enov pZ0Z  j9Bpng [endy €202 jobpng [enyoy 2202 jabpng
Mﬂwtm%o paydopy $202 paydopy £20Z paidopy zZ0Z
188USHNION, @SUadxT 19Bpng 6Z02 -uoniuysg ¥20¢/LE/S ‘oleg ol #¢0¢/L/s  8jeq wold

v202-p20T :Jea) [eosld

3senbay job6png juswitedaq 207

ybiajing jo Ajunon



Y4
uoniuyegbuisnidyiebpnguaooids

€z :ebeg 9€°1'€20C ‘podey WV LG0S6  p20Z/60/SO  Peluld
0S°€07°979°CT S9t'evL'es $01'9€8°1 1% 67.'798°6% G20'926'01$ 95£°'8v0°6% 1£'665°6$ 0Zley - ¥3LN3D NOILNI13A INFWLEEVdAa
o0 &»W eve'Ls 002's$ 980°G$ 002's$ 980°'G$ 002's$ 3dALTTAL 12600°0212F° 100}
SO0ty GIG'VS 000°cz$ 9.9'02$ 000°¢z$ £ve'9Ls 000°ce$ NOILYONA3 ONINNILNOD 02600°02127° 100}
458 e bY 6v0°622$ oev'czes 152'969% 922'689% 8Z1'68V$ 056°20G$ Quvod JLYANI 19800°0Z 2% 10O
m@mm Biwol FIRAA GIG'LOLS 198‘celL$ 005'68% L0£'66%$ 005'68% VO TYOIQaN ILYWNI 09800°0Z12 LOOL
uonduasag JUN022Y
uww:cwmn_ummz [enY 202  jobpng 1enjoy €202 jebpng 1en3dy g20¢  jabpng
wﬂﬂwtm aq paydopy $Z0Z paydopy £202 psidopy 2202
188ysyIop ssuadxd 1ebpnd 620z ‘uoniuyag ¥C0c/LEIS -ojfed oL y20ze/Lis  eieQ wold
2oUE|Eg 0JOZ YPM SJUNODOE 8ARORUI 8pnjoxd [
abed mau uo Juncooy [[]  sie|iop ajoym o} punoy [F]  8ouEjeq 0J9Z Yim SJUNOOD. Julid | V20zZ-vZ0zZ :dedA [easld

jsanbayj }J96png juswiiedaq z0z

ybiajing jo AyJuno)



2025 BURLEIGH MORTON COUNTY DETENTION CENTER BUDGET

LINE ITEM:

111 Salaries

112 Temporary Services
211  Fringe/Benefits

241  Workmen’s Comp

314  Medical Fees

373  Organizational Dues
381  Repairs & Maintenance
412 Inmate Supplies

424  QGas, Oil, & Fuel

428  Prisoner Laundry

442  Outside Bldg Maintenance
453  Service Agreements
641  Furniture & Equipment
661  Vehicles

860  Inmate Medical Care
861  Inmate Board

—ANALYSIS-

increase $236,237 based off 2025 budget discussion.
decrease $2,875 based on reduction in costs.
increase $293,803 based off 2025 budget discussion.
increase $40,000 based off actual costs.

increase $1,240 due to increased hiring costs.
increase $205 due to increased dues and licenses.

increase $40,000 due to increased costs with warranty
Expirations, vandalisms, and age of facility.

increase $10,000 due to increased costs.

decrease $975 based on historical costs.

increase $2,340 due to increased costs.

increase $5,150 due to parking lot maintenance.
increase $5,175 due to initial contracts being renewed.
increase $3,805 due equipment needs.

increase $20,000 due to delayed purchase and price
Increase.

increase $7,878 due to increased medical situations.

increase $70,455 due to new contract anticipated costs and
increasing inmate count.

OVERALL (MINUS SALARY & BENEFITS)

The 2025 budget has been increased $202,298. The budget has 26 line items. Of the 26 line
items, two saw a reduction totaling $3,850.00. Fourteen line items saw an increase totaling
$206,248. Of that increase, $40,000 is for increased Workmen’s Comp premium, $10,000 for



inmate supplies, $20,000 for a new mower, $40,000 for repairs and maintenance, and $70,455 is
for inmate board.

Overall Budget Request 77.5/ 22.5 Split
e Total Budget-$12,568,442
o Burleigh-$9,740,543
o Morton-$2,827,899

2025 Projected Income
¢ Inmate Supplies-$250,000
e Off-Setting Income-$2,407,056*

*= Projected income based off of 2024 trending income. 2025 numbers estimated to increase as
new daily rate takes full effect and contract prisoners increase.

Total Projected Income-$2,657,056
Burleigh-$2,059,218
Morton-$597,838

Impact to counties based on budget request minus projected income:
Burleigh-$7,681,325
Morton-$2,230,061

INMATE SUPPLIES-REVENUE (Not General Fund)
Inmate Betterment funds transferred back to Burleigh and Morton County General Funds are in
accordance with the described use of these funds. Monies transferred are to off-set budgeted
money spent from General Fund dollars in the following areas:
111 Salary Behavioral Health Specialist

Project Coordinator

Programs Assistant

412 Inmate Supplies



2024 DETENTION CENTER BUDGET-INCOME

U.S. Marshal Service
City of Bismarck
City of Mandan
Other Housing *
Telephone Revenue
Texting Revenue
Video Calling Revenue
Commissary Revenue
Work Release Fees
Restitution
Miscellaneous Fees
Medical Co-Pays

Self-Pay Postage

TOTAL OFF-SETTING INCOME  $2,130,596

* = Includes 2021 ND DOCR Housing Reimbursement for COVID-19 Housing

2021
$629,175
$750,151
$ 25,208
$420,255
$100,083
$ 85,827
$ 36,103
$ 62,187
$ 0
$ 175
$ 7,361
$ 13,910
$ 161

2022
$585,900
$512,955
$ 20,952
$338,175
$ 82,798
$ 67,950
$ 15,020
$ 47,725
$ 195
$ 1,850
$ 5,493
$ 17,505
$ 528

$1,697,046

2023
$985,170
$374,447
$ 21,873
$431,739
$ 73,274
$ 73,742
$ 18,234
$ 60,657
$ 570
$ 1,450
$ 4,873
$ 14,869
$ 223

$2,061,121



2025 BURLEIGH MORTON COUNTY DETENTION INMATE SUPPLIES

— ANALYSIS-
2993-42120-412 REVENUE

42120-412 BUDGET

Revenue Categories
CBM-Commissary
Reliance-Telephone Calling
Reliance-Texting
Reliance-Video Calling

Average Monthly Spending

2018-$15,930
2019-$15,490
2020-$11,083
2021-$13,367
2022-$10,549
2023-$27,500

Average Monthly Income

2018-$17,451
2019-$17,100
2020-$19,653
2021-$23,683
2022-$17,791
2023-$16,686

2025 Disbursement 77.5/22.5 Split
Budget off-set-$250,000

Burleigh-$193,750

Morton-$56,250



Future Budget Considerations-BMDC
2025 Budget Meetings

L. Personnel-
a. Detention Officers
i. Budget 2025 contains funding to move ARPA funded positions
to FTE positions based on need. No additional Grade 6
positions are anticipated.
b. Behavioral Health Position
i. Workload has increased for this position.
ii. Beneficial to facility to move inmates in the mental health
system and complete evaluations in-house.
iii. Evaluate for future budget consideration based on continued
work demand.
c. Additional Positions
i. Facility Security Position
ii. Additional Lieutenant Position

II.  Vehicles-
a. 661-Vehicles
i. Line item last funded in 2019 budget for vehicles.

ii. Mower replacement funded in 2024 budget, but delayed due to
increased budget demands. Re-budgeted in 2025 budget at
increased cost.

iii. No immediate needs to replace any BMDC vehicles. One
vehicle potential replacement in 2026 budget.

III.  Repairs and Maintenance
a. 381-Repairs and Maintenance
i. Line item has been increased for last five budget cycles.
ii. Capital Improvement Fund has been used on two occasions to
fund expensive repairs that would exceed budget capability.
iil. 24 hour operation increases wear and tear on system.



iv. Jail Paint issue should be resolved in near future which may or
may not cause budget issues.

v. Future budget needs may show increase in line item beyond
current ability.

IV. New Daily Rate is benefiting our off-setting income.
a. City rates may need to be increased in 1-2 years.
b. All other rates should be considered in relation to the Federal IGA.



Burleigh-Morton Detention Center
Average Daily Population

2022-2024
Burleigh Morton
June 125 38
July 133 40
August 147 43
September 148 46
October 135 37
November 128 54
December 126 51
January 140 37
February 146 42
March 160 32
April 171 39
May 162 34
June 151 32
July 167 38
August 153 37
September 140 36
October 160 47
November 159 43
December 186 38
January 183 39
February 174 38
March 165 36
April 165 40
May 170 42

Burleigh Average Daily Population- 154
Morton Average Daily Population- 40

. Total Average Daily Population- 194
Burleigh Share- 79%

Morton Share- 21%

2025-2026 Operating Budget Percentages after 1.5 % Administrative Fee-
Burleigh- 77.5%
Morton- 22.5%



County of Burleigh

2025 Department Budget Request

Fiscal Year: 2024-2024 [J Print accounts with zero balance Round to whole dollars  [_] Account on new page
[] Exclude inactive accounts with zero balance
From Date:  5/1/2024 To Date: 5/31/2024 Definition: 2025 Budget Expense Worksheet
2025
2022 Adopted 2023 Adopted 2024 Adopted Department
_ Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
Account Description
1001.44120.00382 CONTRACTED SERVICES $214,249 $214,249 $295,418 $295,418 $300,000 $145,166 $582,201
DEPARTMENT: PUBLIC HEALTH - 44120 $214,249 $214,249 $295,418 $295,418 $300,000 $145,166 $5821201

Amount approved at the Preliminary Budget
hearing.

Printed: 05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 27
rptGLGenBudgetRptUsingDefinition
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County of Burleigh

2025 Department Budget Request

Fiscal Year: 2024-2024 [J Print accounts with zero balance Round to whole dollars  [_] Account on new page
[] Exclude inactive accounts with zero balance
From Date:  5/1/2024 To Date: 5/31/2024 Definition: 2025 Budget Expense Worksheet
2025
2022 Adopted 2023 Adopted 2024 Adopted Department
_ Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
Account Description
1001.44120.00382 CONTRACTED SERVICES $214,249 $214,249 $295,418 $295,418 $300,000 $145,166 _$1,165,003
DEPARTMENT: PUBLIC HEALTH - 44120 $214,249 $214,249 $295,418 $295,418 $300,000 $145,166 $1 ’1655003
original amount requested.
Printed: 05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 27

rptGLGenBudgetRptUsingDefinition



Bismarck-Burleigh Public Health

2025 Budget Request for Burleigh County
Total Request from Burleigh County for Public Health =

$ 1,165,003

2025 Budget

*CAM Costs include maintenance, utilities, and depreciation.

General Fund - PH | Grants Fund - PH CAM Costs Total
Revenues (Fees/Reimbursements) $ 1,403,978 S 2,916,723 S - $ 4,320,701
Expenditures (3,475,161) (2,916,723) (258,823)  (6,650,707)
Net Income (Loss) (2,071,183) - (258,823)  (2,330,006)
PH GENERAL FUND EXPENSES (3,475,161)
PH GRANT EXPENSES (2,916,723)
CAM COSTS (258,823)
TOTAL EXPENDITURES (COST FOR OPERATIONS) (6,650,707)|
REVENUE COLLECTED (FEES/CHARGES) $ 1,403,978
GRANT REVENUE $ 2,916,723
TOTAL REVENUE COLLECTED $ 4,320,701 |
NET INCOME/LOSS (TAX LEVY) (2,330,006)
2025 TOTAL TAX LEVY FOR PUBLIC HEALTH $ 2,330,006
2025 CITY/COUNTY COST SHARE CITY (50%) COUNTY (50%)
S 1,165,003 | S 1,165,003

2025 BBPH FUNDING SOURCES

REVENUES COLLECTED
(FEES/CHARGES)
21%

GRANTS
44%

TOTAL COST FOR OPERATIONS
REVENUES COLLECTED (FEES/CHARGES) $
GRANTS $

TAX LEVY

(6,650,707)
1,403,978
2,916,723

(2,330,006)

21%
44%
35%
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LEWIS & CLARK

REGIONAL DEVELOPMENT COUNCIL

Mandan, ND 58554

701.667.7600

www.lcdgroup.org

2025 Membership
Assessment

For County Dues to Lewis & Clark RDC

To:

Burleigh County

Mark Splonskowski, County Auditor
P.O. Box 5518

Bismarck. ND 58502-5518

For Period Date Due Total Taxable Value Total
Jan 1, 2025-Dec 31, 2025 January 15, 2025 $654.899,868 98.234.98
Jan 1,2024-Dec 31, 2024 January 15, 2025 $611,474,432 91,721.16

Total $189,956.14




200 Ist Ave, NV, Ste. 100 » Mandan, MND 58554 » 7016677600

b Ewis & ELARK

REGIONAL DEVELOPMENT COUNCIL

May 17, 2024

Mr. Brian Bitner, Chairman
Burleigh County Commission
221 N 5" Street

Bismarck, ND 58501

Dear Mr. Bitner:
RE: Membership Assessment Notice for Budget Year 2025 and remaining balance from 2024

Enclosed is the notice of your county’s membership assessment for 2025. The notice includes the assessment that
remains unpaid from 2024,

The Board of the Lewis and Clark Regional Development Council, which includes representatives from the 10 county
commissions in our region, has set the assessment at .15 mil of the total property value of the county. In 2024,
Burleigh County had a total value of $611,474,432 and in 2025 it rose to $ $654,899,868 resulting in the assessment
of $91,721.16 and 98,234 .98, respectively. Assessments are due January 15.

As you well know, while fending is our primary focus, Lewis & Clark RDC is much more than a iender. Over the years,
we've become an economic development engine that provides essential programs and vital grants to communities
and organizations throughout our region.

Our programs have resulted in one of the most successful — and impactful — years in our organization’s history. Lewis
& Clark RDC provided or directly obtained more than $15.6 million in grants and loans ($1.4 million in Burleigh
County alone) for projects during fiscal year 2023. This represents the 35" consecutive year in which Lewis & Clark
RDC has delivered more than $1 million to our region.

Outside of our loan programs, Lewis and Clark develops and maintains affordable housing. We have completed the
renovation of.a 120 unit family affordable project (Boulevard Avenue Apartments) in Bismarck in 2023 and are
scheduled to open another 40 unit family affordable property in Bismarck (Century View Apartments) in October.
These projects total over $40 million doliars in investment into Burleigh County.

Once completed, LCDGroup also provides professional management of the properties. LCDGroup is one of the few
property management companies with the ability to effectively manage the complexity of the many layers of
compliance required for affordable housing properties and as such has grown to 700 units across 20 properties
throughout the state.

Your county’s dues have made all of this possible. Your continued support will allow Lewis and Clark RDC to remain
a valuable asset to the region, not only as 2 lending crganization but as an engine for economic and cornimunity
development and growth..

On behalf of our 35-member Board with representatives from yours and nine other counties, we thank you for your
support and look forward to working together as we continue grow our region.

“Brent EKS{Z ' N

Executive Director

BE:dmm

Enclosures o

cc: Wayne Munson, County Commlssnoner
Mark Splonskowski, County Auditor

Lo
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County of Burleigh

2025 Department Budget Request

Fiscal Year: 2024-2024 [ Print accounts with zero balance Round to whole dollars  [] Account on new page

(] Exclude inactive accounts with zero balance

From Date:  5/1/2024 To Date: 5/31/2024 Definition: 2025 Budget Expense Worksheet

2022 Adopted 2023 Adopted 2024 Adopted Departrﬁ%zni
Account Description Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
2140.43120.00111 SALARIES $3,218,176 $2,966,873 $3,410,328 $3,004,757 $3,523,750 $1,092,872 3 ¢$06 Q‘éi
2140.43120.00112 TEMPORARY SERVICES $0 $19,477 $0 $0 $10,000 $0 |0 A 000
2140.43120.00211 FRINGE BENEFITS $1,305,927 $1,277,204 $1,443,726 $1,355,977 $1,690,319 $570,219 |, 794, 22%
2140.43120.00241 WORKMENS COMP $63,000 $69,359 $75,000 $32,442 $75,000 $81,054 19, 000
2140.43120.00251 UNEMPLOYMENT COMP $25,000 $2,743 $20,000 $200 $20,000 $0 QQ [9) CO
2140.43120.00313 ENGINEERING SUPPLIES $15,000 $9,342 $15,000 $7,158 $15,000 $12,288 ]Q 500
2140.43120.00328 INSURANCE $92,000 $91,822 $95,000 $111,804 $100,000 $2,531 _| | f’z ; o000
2140.43120.00332 EQUIPMENT RENTAL $25,000 $25,480 $25,000 $26,280 $25,000 $300 _ A5, 000
2140.43120.00341 TRAVEL-LODGING-MEALS $10,000 $9,670 $10,000 $5,029 $10,000 $4,720 ﬂQ y QQQ)
2140.43120.00351 UTILITIES $155,000 $162,415 $165,000 $189,747 $190,000 $32,117 210, OC )0
2140.43120.00373 ORGANIZATIONAL DUES $1,500 $1,775 $1,500 $631 $2,000 $550 g OO
2140.43120.00381 REPAIRS & MAINTENANCE $432,505 $470,757 $349,931 $555,983 $475,000 $285,273 Eil;ﬂ 2; O )O
2140.43120.00411 OFFICE SUPPLIES $30,000 $24,241 $30,000 $27,043 $30,000 $14,178 3o ,; o)
2140.43120.00413 SHOP SUPPLIES $60,000 $47,563 $60,000 $67,861 $60,000 $15,832 ‘ZQ f 000
2140.43120.00414 CONSTRUCTION SUPPLIES $25,000 $1,512 $25,000 $3,162 $25,000 $250 020 QOO
2140.43120.00424 GAS OIL & FUEL $400,000 $726,193 $500,000 $662,461 $500,000 $126,553 OO 5’200
2140.43120.00441 BUILDING MAINTENANCE $110,000 $119,750 $110,000 $100,740 $120,000 $58411 18O, ©OO
2140.43120.00444 COMPUTER SERVICES $55,000 $48,820 $55,000 $54,497 $60,000 $35,193 1O, OO
2140.43120.00447 GIS $17,000 $15,017 $17,000 $14,426 $17,000 $11,505 __ 20 . 000
2140.43120.00460 RADIO SERVICE AGREEMENT $10,000 $6,969 $310,000 $269,512 $10,000 $0 l. Q gx’zo
2140.43120.00494 SIGNING $40,000 $42,823 $50,000 $37,666 $50,000 $11.946 _ 4S5 000
2140.43120.00495 SALT SAND $20,000 $23,055 $30,000 $24,889 $80,000 s0 __50, cOO
2140.43120.00641 FURNITURE & EQUIPMENT $25,000 $7,472 $25,000 $20,158 $90,000 $834 ZQ ‘ (68’8
Printed: 05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 56
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BURLEIGH COUNTY
HIGHWAY DEPARTMENT

8100 43R0 AVENUE NE
BISMARCK, ND 58503
701-204-7748
FAX 701-204-7749
www.burleighco.com

2025 Highway Department Budget
Overview

The Burleigh County Highway Department’s 2025 budget contains information regarding
proposed Revenue and Expense accounts and a list of proposed 2025 Construction projects.

‘ The major problem with this year’s budget (as with past budgets) is a result of numerous
years of underfunding the Highway Department. Over the years, we anticipated that either gas
tax revenues would keep up with inflation or that the State would follow through with additional

funding to help County Highway Departments (such as the Prairie Dog Funding).
Unfortunately, gas tax revenues have, in fact, been decreasing and we have received limited
funding from the State. As a result, the Highway Department has fallen behind in meeting the
needs of the community. Currently we have a list of over 116 million dollars’ worth of
construction projects that are unfunded.

Over the past 8 years we have pointed out that we need to establish a higher levy support
level for the Highway Department. In order to continue much needed area construction projects
and to stabilize the Department’s revenues against fluctuation in other funding sources, we have
recommended that we have a goal of 10 mills for the Road and Bridge levy and that we take
steps in meeting that goal over a number of years. We have increased the mill levy from 0.25
mills in 2016 to 4.0 mills in 2023. Unfortunately, the County took a step backwards last year
and reduced our levy to 3.613 mills in 2024. In addition, the County Board turned back to the
State/Federal government over $16 million in 2023 in federal funds because of inadequate local
funding support. These federal funds were allocated to Burleigh County through the Bismarck-
Mandan Metropolitan Planning Organization (MPO) - Urban Roads Program and the Highway
Safety Improvement Program. As a result of this action, it is unlikely that Burleigh County will
receive any additional federal funds in the coming years.

Development of the 2025 Budget

Keeping in mind the current County Board position on the Highway Department’s
budget, we are presenting an expense budget that includes a continued reduction (2023 -
$17,103,802 2024 - $16,482,488 2025 - $14,148,026). This reduction can only be
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achieved by eliminating all major construction projects and a reduction in numerous line items.
Unfortunately, several line items will see increases and, by and large, were out of our control
(Salaries, Fringe Benefits, Insurance, Utilities, Repairs & Maintenance, Gas Oil & Fuel, and
Building Maintenance). One line item that we did increase, because of major gravel problems
we have had in the last few years, is the Graveling & Crushing line item. We increased it from
$458,701 to $816,055.

Even though we are presenting a reduced budget, the gap between existing (proposed)
revenues and needed revenues is large ($2,448,950). After reviewing the budget with our
portfolio holder, it was decided to request an increase in mill levy of 3.5 mills to cover this
increase.

Conclusion

As we have suggested to everyone over the past few years, we believe that it is time that
Burleigh County raise additional funds for the Highway Department through a mill levy increase.
We believe that over time we need to increase the Road and Bridge mill levy to 10 mills.
However, understanding the need to work our way up to this level we propose a 3.5 mill increase
in 2025 to the Road and Bridge account. This increase will do nothing to upgrade or expand
the existing system. It will only keep the existing system maintained.
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Burleigh County Data Sheet

Estimated Projected
CY2024 CY2025
REVENUES
State Aid Distribution Fund (Gross) $ 5180926 $ 5091483
State Highway Distribution Fund $ 6734272 $ 6633258
Legacy Earnings Highway Distrib. Fund $0 $ 2082592
Flexible Transportation Fund so Unknown
Prairie Dog Funding S0 $ 4312155

Gross Production Tax (See Budget Memo)
Township Road Funding (See Budget Memo)
Senior Mill Levy Match Program $ 528574 $ 584301 Maximum
Clerk of Court Funding S State $ State
Revenue Issues Discussed in Budget Memo
Indirect Cost Plans Court Facilities Grants
9-1-1 Fee Revenue SIRN Juvenile Justice Funding

STATE PROGRAM COSTS
Special Operations Fund $ 800 $ 800

Probationer Recovery Fund (See Budget Memo)
State Radio Dispatch/Teletype (See Budget Memo)
PERSONNEL COST ISSUES

Drug/Alcohol Random Testing Fees $ 1455 $ 1552
CEG Premium Estimate $ 439489 (CY25 Est. by early August)
Personnel Costs Discussed in Narrative

NDPERS Health Premiums  NDPHIT Health Insurance  NDPERS Retirement
Exempt Employee Overtime NDIRF Insurance & Liability

Fire & Tornado Insurance State/County Salaries  State Travel Rates
Appointed Board Compensation



TECHNOLOGY COSTS (See Budget Memo)

Network Access Costs ND.Gov Email

Active Directory System Security

Virtual Private Network Adobe Acrobat Pro
Technology Planning & Support Computer Hardware Costs

ASSOCIATION SUPPORT/TRAINING FEES

ND County Commissioners’ Assoc. $1725 $1725

NDACo Core Service Support $ 49283 $51296

NACo (National) Dues $1612 $ 1854

POST Board licensing $45/officer for 3 years $45/officer for 3 years

Dues/Fee Issues Discussed in Narrative

Other County Associations Dues
Professional Development Fees
NDACo Event Registrations

OTHER ISSUES DISCUSSED IN NARRATIVE

Consolidated Budget Meeting Notice
Ambulance/EMS Levy

Tax Relief Package

Road & Bridge Construction — Bid Requirements

Road Equipment & Vehicle Purchases - State Bid/Auction/State Surplus
Road Machinery Lease Purchase

Lease Purchase Limitations on County Buildings

Publication Costs

Cooperative Purchasing
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Burleigh County
Library

May 22, 2024
Burleigh County Budget Committee
City-County Building
221 N 5™ Street
Bismarck, North Dakota 58501

Burleigh County Budget Committee:

Please see attached documentation for the Burleigh County Library’s appropriation request total of
$371,000. This is a $1,000 increase from the 2024 allocation of $370,000, which equates to an increase of
.03%. The budget request was approved by the Library Board of Directors on May 9, 2024. It was
reviewed by County Library Liaison/Commissioner Woodcox on May 21, 2024.

$315,000 of this total accounts for our estimated requested levied funds, including tax credit revenue.
The remainder revenue of $56,000 accounts for our estimated state aid distribution fund revenue
($32,000) and state aid to public library revenue ($24,000). Burleigh County Library’s property tax
appropriation request accounts for less than 1.5% of the overall levied funds in Burleigh County’s budget.

The following Burleigh County Library documentation is included in your budget packet:
e 2025 department budget request
e 2025 budget worksheet
e 2025 itemized budget narrative
e Burleigh County Library fact sheet

On behalf of the Bismarck Veterans Memorial Public Library/Burleigh County Library Board of Directors
Dianna Kindseth, President

Mike Fladeland, Vice President

Justin Hughes

Mike LaLonde

Sue Sorlie

Sincerely,

Q\\\A;\SL vﬂ'\f—\bk

Christine Kujawa, MS, MM - Library Director
Bismarck Veterans Memorial Public Library/Burleigh County Library
515 N 5th St, Bismarck ND 58501 | 701-355-1482 | ckujawa@bismarcklibrary.org



mailto:ckujawa@bismarcklibrary.org
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2025 Burleigh County Library Annual Budget
GL Accounts Narrative

Personal Services — Salaries & Wages 2024 2025
4110.000 Regular Salaries $126,689 $127,920

This account includes the base full-time salaries for two individuals at $124,211 with a
3% increase.

These employees are not included in the County’'s employee wage plan/step system.
They do not receive both a wage increase and a step increase. They receive only the
wage increase.

4120.000 Part-Time Wages $18,810 $26,704
This account includes a part-time salary for one individual at an hourly rate of $18.34
budgeted to work up to 28 hours/week.

4160.000 Annual Leave -0- $2,000
This account provides for the cost of paying any unused “vacation time” in a lump sum
when a full-time employee resigns or retires.

Personal Services — Fringe Benefits
NOTE: These figures are estimates, provided by city finance, and may change in the final
budget.

4200.100 Health Insurance $34,764 $34,764
The account includes health insurance coverage for both full-time employees under the
city health plan. A single health insurance policy currently costs $10,044 annually; a
family health insurance policy is $24,720.

4200.200 Life Insurance $126 $65
Both full-time employees are covered under the city’s life insurance plan.
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2024 2025
4200.300 Disability Insurance $343 $160
Both full-time employees are covered under the city's disability insurance plan. The cost
is calculated based on a percentage of earnings.

4200.400 Pension Expense $12,880 $9,766
This covers the portion of the annual pension expense paid by the employer for full-
time employees.

4210.100 Social Security $9,021 $9,587
This covers the annual social security expense for both full and part-time employees.

4210.200 Medicare $2,110 $2,243
This covers the annual Medicare expense for both full and part-time employees.

4240.100 Workers Comp-Premium $703.90 $895

This includes worker's comp. insurance coverage for all three employees. The worker's
comp rate for the employees is assessed at the “drivers-buses” rate because they
operate a vehicle (bookmobile) as a major part of their job duties.

4250.400 Physicals - Fringe Benefits $100 $100
Bismarck-Burleigh County Public Health provides health assessments for full-time staff
desiring to take advantage of the offer. Physical assessments are $50 per person.

Professional, Legal, & Contracted Service Fees

4300.100 Accting & Auditing Fees $100 $100
The year-end professional financial audit by Eide Bailly is done as part of the total
annual City of Bismarck audit.

4330.200 Service Contract $1,100 $1,100
This account is for the Burleigh County Library office’s portion of the city library's printer
service contract through MARCO. It covers toner and repair expenses.
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2024 2025

Building, Equipment, & Vehicle Services

4420.400 Repair/Mtce - Vehicles $5,000 $1,000

This account covers general repair and maintenance of the Bookmobile. This category
always anticipates some larger expenses such as generator repair, vehicle repair, etc. For
2025, $4,000 is budgeted for vehicle repairs in the library’s Donation budget.

Travel and Training

4500.100 Lodging $1,600 $1,600
4500.200 Meals $700 $600
4500.300 Airfare $1,200 $1,000
4500.600 Mileage Reimbursement $0 $300
4500.800 Taxi/Parking $150 $100
4510.100 Conference Registration $1,000 $1,000
4510.300 In-House Training $150 $100

These accounts relate to travel and training costs associated with attendance to
conferences such as the ND Library Association annual conference and the Association
for Bookmobile and Outreach Services annual conference as well as webinars.

Other Operating Services

4600.600 Auto Insurance $4,000 $4,000
Insurance is purchased with the Burleigh County policy through Bain Insurance Agency
($2,879 in 2024). A separate library policy with the ND Insurance Reserve Fund/State Fire
& Tornado Fund covers the bookmobile contents (collection, office equipment, etc.).

4605.200 Cell Phone $1,400 $1,400
This account covers one AT&T cell phone plan for the employees. Mobile Circ is used on
the cell phone, which allows checking out material to patrons. Cost is $115/month.

4610.100 Advertising/Promotion $500 $1,400
This account covers promotion of the Burleigh County Library/Bookmobile.
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2024 2025
4615.000 Printing $800 $800
This account covers printing of the seasonal schedule and miscellaneous printing needs.

4621.100 Educational Program-Adult $500 $2,000
This account covers adult programming expenses.

4621.200 Educational Program-Juvenile $500 $3,000
This account covers juvenile programming expenses, mainly related to the Summer
Reading Program.

4630.200 Administrative Fees $8,666 $9,177

This accounts for 10% of the total cost allocation by the city for services we receive from
city administration, attorney, IT, human resources, and fiscal services. The library pays
the majority 90% of this expense at $82,591.

4630.300 Membership Dues $300 $300
This covers membership in ND Library Association, Association of Bookmobile and
Outreach Services, and Mountain Plains Library Association.

4635.100 Computer Service Fees $1,400 $1,500
This covers the Verizon wireless connection at $40/month and the AT&T wireless
connection used on the Bookmobile at $79/month.

4655.300 Drug Testing-Recruitment $100 $100
This is handled through the City HR Department for all new full-time & part-time
employees @ $52 per new employee.

Operating Supplies
4700.100 Office Supplies $900 $900
This account covers supplies needed for processing bookmobile library materials.

4700.200 Office Small Equipment $400 $500
This account covers office equipment purchase and repair.

Page 4 of 6



2024 2025
4700.300 Computer Small Equipment $500 $500
This account covers the purchase of computer software/hardware needs/updates.

4700-400 Copier/Printer Supplies $1,200 $1,200
This account covers the cost of paper and toner for one printer for the Burleigh County
Library/Bookmobile office.

4700.600 Small Software Programs $800 $800
This account covers computer software, including Adobe Creative Cloud graphic design
software ($600).

4725.200 Diesel Fuel $5,000 $5,000
This line is estimated based on current usage and allows for some increase in fuel costs.

4745.300 Adult Audio/Visual $10,000 $4,000
The account is used to order new adult a/v titles and replace older items.

4745.400 Juvenile Audio/Visual $4,000 $4,000
The account is used to order new youth a/v titles and replace older items.

4745.500 Adult Books $25,000 $24,000
The account is used to order new adult print material and to replace older items and
digital titles from OverDrive/Libby.

4745.600 Juvenile Books $25,000 $24,000
This account is used to order new youth print material and digital titles from
OverDrive/Libby.
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2024 2025
Operations Budget $307,512 $310,081

Building, utility & Administrative expenses $37,588 $38,869
This funding goes to the city library and covers a small fraction of costs the library
covers on behalf of the county library. This total includes space rental of 792 square feet
of office/book storage; use of 603 square foot garage; utilities, online databases, digital
collections, and administrative, financial, janitorial, and maintenance services handled
through the city library at an estimated value of over $400,000.

Bookmobile replacement fund - annual deposit  $10,000 $10,000
Fund total as of 12.31.2023 = $146,318.95.

TOTAL BUDGET: $355,100 $358,950

Total Available Revenue: $355,100 $358,950
(less 5% for early payment property tax)

Total revenue includes estimated levied property tax funds, state aid funds, and interest
from the bookmobile replacement fund.

$32,000 State aid distribution fund
$24,000 State aid to public libraries fund
$299,250 Tax revenue (real estate, homestead credit) less 5% for early payment tax

discounts
$3,600 Interest from bookmobile replacement fund
$100 Fees

$358,950 Total revenue
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Bismarck
Veterans Memorial

Public Library

Burleigh County
Library

Burleigh County Library Fact Sheet

The Burleigh County Library has served the residents of Burleigh County since 1975. It has ten routes
with 65 locations and makes 564 stops annually at rural towns, schools, assisted living facilities, post
offices, and various locations throughout the county. It is part of the Central Dakota Library Network
(CDLN) and has access to material from the 20 libraries in the consortium. Many students and
individuals in assisted living facilities rely on the Burleigh County Library for information, educational
resources, and personal enrichment opportunities.

Thanks to the cooperative partnership between the Bismarck Veterans Memorial Public Library and
Burleigh County Library, patrons not only have access to the City Library’'s collection of over 250,000
print books but also its digital collection of 1.4 million titles comprised of eBooks, audio books,
magazines, movies, and music; as well as music CDs, DVDs, Launchpads, educational tablets used in the
rural schools; and many online resources. Rural residents also take advantage of the City Library’s year-
round all-ages programs, classes, and events and public access computers available to citizens of
Burleigh County.

Each year Burleigh County Library:

Circulates 41,000 items

Updates their collection of 19,000 items
Welcomes 14,000 visitors

Drives 7,000 miles throughout Burleigh County

Service Statistics:

o 2 full-time employees and one part-time employee

Notary services

Reference and research

Access to 524,000 print titles through the Central Dakota Library Network

Access to 1.4 million digital titles through the Bismarck Veterans Memorial Public Library

What patrons are saying about the Burleigh County Library:
“The new books on the bookmobile puts a smile on my face!” ~Cecelia

"The ladies on the Bookmobile are so helpful and friendly. I'm homebound due
to an injury, very accommodating. Very nice to have the bookmobile in Wing. Thank you!” ~Kandi

“It's great that rural citizens have access to not only the county library but also everything available in
the Bismarck library, especially all the digital collections and databases. | save so much money by not
having to purchase all of these titles or pay a subscription for them. Thanks!” ~Chris

Bismarck Veterans Memorial Public Library ~ Burleigh County Library
515 North Fifth Street - Bismarck, North Dakota 58501-4057 - Telephone: (701) 355-1480 - www.bismarcklibrary.org
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APPLICATION FOR SENIOR CITIZEN

MILL LEVY/MATCH FUNDS

OFFICE OF STATETREASURER
SFN 58236 (10-2008)

Name of Organization
Burleigh County Council on Aging dba Burleigh County Senior Adults Program

Address City State Zip Code
315 N 20th Street Bismarck ND | 58501
Contact Person

Renee Kipp

Title Telephone Number
Executive Director (701) 255-4648

Estimate the number of Senior Citizens your organization will serve in the coming calendar year.
(This includes Senior Citizens from ALL funding sources). 2800

North Dakota Century Code (57-15-56 Mill Levy) states:"Toreceive any funds under this section, an organization or agency must file with
the governming body from which funds are being requested a report of its program for the fiscal year for which the funds are requested. The
report must show ALL financial resources available to the organization or agency and its programs, how those resources are
budgeted or intended to be used in that fiscal year or in the future, AND the purpose for which the funds being requested under

this section are to be used."”

ANTICIPATED REVENUES

A. Anticipated Mill Levy/Match Funds on hand December 31 of this current year: $0.00

B. Mill Levy/Match Funds applying for next year. (January 1-December 31): $1,236,175.00

C. TOTALLINES A & B:

$1,236,175.00

D. All anticipated cash resources (other than mill levy/match) on hand this December 31 and for next calendar

year. (Include anticipated year end balances in checking and savings accounts; CD's investments; dues; fund

raising; memorials/bequests/donations; rent; interest; State Aid for Transportation; federal grant awards; service
donations; non-federal grants; other):

$3,848,100.00

E. GRAND TOTAL OF ASSETS AND ANTICIPATED REVENUES: (add lines C and D)

$5,084,275.00

ALL ANTICIPATED EXPENSES - under each column (Mill Levy/Match MILL FUNDS OTHER
Dollars and all other Funds) list the anticipated expense amounts for the LEVY/MATCH THAN MILL
following items: DOLLARS LEVY/MATCH
F. SERVICES: Transportation $2,500.00 $2,500.00
Congregate Meals $41,316.00 $408,782.00
Home Delivered Meals $146,484.00 $1,449,318.00
Outreach
Health Maintenance $108,575.00 $191,250.00

Chore Services

Other (List):

Other (List):




SFN 58236 (10-2008)

Page 2 MILL FUNDS OTHER
LEVY/MATCH THAN MILL
DOLLARS LEVY/MATCH
G. PROGRAMS; List. Volunteer Expense $1,250.00 $3,750.00
List: Annual Audit $11,250.00 $0.00
H. SENIOR CENTERS: (For utilities; repair
and maintenance; insurance & taxes; other) | Expenses $924,800.00 $53,200.00

. SET ASIDE FUNDS: Money to be set
aside for a specific future purpose -
(examples: match for a new bus, or next

Money Set Aside For:

Money Set Aside For:

Money Set Aside For:

J. SUB TOTAL OF Lines F-l under the Mill Levy/Match Dollars Column:

$1,236,175.00

K. SUB TOTAL OF Lines F-l under the Funds Other Than Mill Levy Column:

$2,108,800.00

(This total will equal Line E)

L. GRAND TOTAL ANTICIPATED EXPENSES (add lines J and K)

$3,344,975.00

M. ANTICIPATED CARRYOVER (Line E-Line L)

$1,739,300.00

The individual signing this report makes the following assurances:

YES NO (Please Initial):

RK 1. The organization is incorporated as a non-profit organization.

RK 2. The budget was approved by the membership and governing body.

RK 3. The mill levy dollars received were kept in a separate fund.

RK 4. Generally accepted accounting principals were followed.

RK 5. Funds were expended for the purposes budgeted.
6. The money applied for under this section (NDCC 57-15-56) was used for the purpose of establishing or

RK maintaining services and programs for senior citizens, including the maintenance of existing senior citizen centers
which provide informational, health, welfare, counseling and referral services for senior citizens, and assisting such
persons in providing volunteer community or civic services.

RK 7. Annual reports will be supplied to the County/City Auditor by the due date.

INDIVIDUAL COUNTY/CITY COMMISSIONS MAY REQUIRE ADDITIONAL INFORMATION NOT CONTAINED IN THIS

REPORT.

AUGUST 1.

FORWARD THIS ION FOR SENIOR CITIZEN MILL LEVY FUNDS TO YOUR COUNTY/CITY AUDITOR BY

Signamre/ M ’

Title:

Executive Director

Date
9/16/2024
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2025 MILL LEVY

POTENTIAL FACILITY MAINTENANCE / EQUIPMENT PROJECT LIST

(SEPTEMBER 16, 2024 MODIFICATIONS)

ITEM/DESCRIPTION ESTIMATED COST
6800 FACILITY IMPROVEMENTS

Exterior Signing, Canopy over front entrance $65,000.00
Exterior Landscaping (replace black plastic edging with concrete edging) $10,000.00
Renovate Admin Offices $50,000.00
TOTAL 6800 $125,000.00
6810 FACILITY MAINTENANCE

Parking Lot Maintenance (seal cracks, total surface seal, stripe) $10,000.00
Kitchen Fire Door Replacement $25,000.00
A/ Equipment in Dining Room $20,000.00
Incidental (unforeseen) Maintenance $20,000.00
TOTAL 6810 $75,000.00
6820 EQUIPMENT PURCHASES

JD Tractor Payments (final payment November, 2025) $5,500.00
Admin Office Cubicles/Storage $10,000.00
Health Maintenance Equipment (not tools) $2,500.00
Computers: 4 computers (for replacement), Printer/Monitor replacement as

needed $10,000.00
Incidental Equipment Purchases (general maintenance) $15,000.00
TOTAL 6820 $43,000.00
6830 EQUIPMENT REPAIRS/MAINTENANCE

Incidental Repairs (unforeseen) to Equipment $12,500.00
TOTAL 6830 $12,500.00
TOTAL ESTIMATED COSTS $255,500.00
TOTAL AMOUNT BUDGETED: $255,500.00
9/16/2024 BUDGET AMENDMENT $200,000.00

*Facility Maintenance / Equipment Projects will be prioritized in October/November, 2024.
Projects will be completed in order of priority and within budget parameters.



2025 BCSAP GENERAL FUND (100) BUDGET (9/16/2024 MODIFICATIONS)

INCOME

EXPENSES

General Fund
4500 Coffee Bar $16,000.00
4540 {Not using code) -
4530 Newsletter $4,250.00
4510 Gift Shop Sales (closing out) $1,000.00
4550 Contract Admin Fees (Region VII-Nutrition) $12,500.00
4550 Contract Admin Fees (Region VIl-Health) $5,000.00
4520 Activity Fees (classes, bus trips, Billiards, cards, etc.) $9,000.00
4560 Miscellaneous $150.00
Donations/Fundraising
4610/4640 Charitable Donations/Grants HEALTH $2,500.00
4605/4635 Charitable Donations/Grants NUTRITION $7,500.00
4600/4630 Charitable Donations/Grants GENERAL $5,000.00
4615 Charitable Donations/Grants Life Enrichment Activities $500.00
4650 Memorials/Honorariums $5,000.00
4660 Special Project Donations (Tax/Equipment) $2,000.00
4670 Center Fundraisers $0.00
4700 Interest on Bank Accts/Dividends Received $20,000.00
TOTAL INCOME: $90,400.00
6600 Coffee Bar $15,000.00
6640 Event/Activity - Volunteers $10,000.00
6645 Event/Activity - Holidays $5,000.00
6655 Event/Activity - Other $3,000.00
6630 Newsletter $6,000.00
6610 Gift Shop Expenses $250.00
6620 Activity Expenses (offset by 4520) $17,500.00
6670 Miscellaneous $100.00
6660 Donor Recognition $100.00
6910 Federal Depreciation
6900 Non-Federal Depreciation
TOTAL EXPENSES: $56,950.00
NET: $33,450.00

*** Any CDBG Awards received will be listed under Mill Levy, not General Fund.

$47,900.00

$22,500.00

$20,000.00
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@\ APPLICATION FOR SENIOR CITIZEN
i @“w MILL LEVY/MATCH FUNDS

“&t_ 4/ OFFICE OF STATETREASURER
M SFN 58236 (10-2008)

Name of Organization
Wing Senior Center

Address City State Zip Code
PO Box 154 Wing ND |58494
Contact Person

Arlene Olson

Title Telephone Number
Treasurer (701) 226-6682

Estimate the number of Seniar Citizens your organization will serve in the coming calendar year.
(This includes Senlor Citizens from ALL funding sources). B5

North Dakota Century Code (57-15-56 Mill Levy) states:"Toreceive any funds under this section, an organization or agency must fila with
the govemming body fram which funds are being requested a report of its program for the fiscal year for which the funds are requested. The
report must show ALL financial resources available to the organization or agency and its programs, how those resources are
budgetad or intended to be used in that fiscal year or in the future, AND the purpose for which the funds being requested under

this section are to be used."

ANTICIPATED REVENUES

A. Anticipated Mill Levy/Match Funds on hand December 31 of this current year: $9,000.00

8. Mill Levy/Match Funds applying for next year. (January 1-December 31): $20,200.00

C. TOTALLINES A & B: $29,200.00

D. All anticipated cash resources {other than mill ievy/match) on hand this December 31 and for next calendar

year. (Include anticipated year end balances in checking and savings accounts; CD's invesiments; dues; fund

raising; memorials/bequests/donations: rent; interest; State Aid for Transportation; federal grant awards; service

donations; non-federal grants; ather}:

E. GRAND TOTAL OF ASSETS AND ANTICIPATEDREVENUES: (add lines C and D) $29,200.00
i MILL FUNDS OTHER

ALL ANTICIPATED EXPENSES - under each column (Mill Levy/Match

Dollars and all other Funds) list the anticipated expense amounts for the LEVY/MATCH THAN MILL

following items: DOLLARS LEVY/MATCH

2 SERVICES: Transpartation

Congregate Meals

Home Delivered Meals

Outreach

Health Maintenance

Chore Services

Other (List):

Other (List):




SFN 68236 (10-2008)

Page 2 MILL FUNDS OTHER
LEVY/MATCH THAN MILL
DOLLARS LEVY/MATCH
G. PROGRAMS: List: Activities $2,000.00
List:
H. SENIOR CENTERS: (For utllities; repair
and maintenance; insurance & taxes; other) | Expenses $18,700.00
. SET ASIDE FUNDS: Money to be set Money Set Aside For: $1.500.00
aside for a specific future purpose - . s R
(examples match for a new bus, or next Kitchen Equipment
emde e f et e ik oo se- - | Money Set Aside For:
Money Set Aside For:
J. SUB TOTAL OF Lines F- under the Mill Levy/Match Dollars Column: $20,200.00
K. SUB TOTAL OF Lines F- under the Funds Othar Than Mill Levy Column: $2.000.00
L. GRAND TOTAL ANTICIPATEDEXPENSES (add lines J and K)
{This total will equal Line E) $22,200.00
M. ANTICIPATED CARRYOVER (Line E-Line L) $7,000.00

The Individual signing this report makes the following assurances:

YES NO (Please Initial):

AO 1. The organization is incorparated as a non-praofit organization.

AO 2. The budget was approved by the membership and governing body.

AOC 3. The mill levy dcllars received were kept in a separate fund,

AO 4, Generally accepted accounting principats were followed.

AQ 5. Funds were expended for the purposes budgeted.
6. The money applled for under this section (NDCC 57-15-56) was used for the purpose of establlshlng or

AO maintaining services and programs for senior citizens, including the maintenance of existing senior citizen centers
which provide informational, health, welfare, counseling and referral services for senior citizens, and assisting such
persons in providing volunteer community or civic services,

AO 7. Annual reparts will be supplied to the County/City Auditor by the due date.

INDIVIDUAL COUNTY/CITY COMMISSIONS MAY REQUIRE ADDITIONAL INFORMATION NOT CONTAINED IN THIS

REPORT.

FORWARD THIS APPLICATION FOR SENIOR CITIZEN MILL LEVY FUNDS TO YOUR COUNTY/CITY AUDITOR BY

AUGUST 1.

Sig!‘lﬁl ( '\.\\ .
@j APoonn . & M e AMENDEDIBY RAK 9/16/2024

Title:

Treasurer

Date

4/28/2024
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f:ﬁ%.‘l\ APPLICATION FOR SENIOR CITIZEN
758"} MILL LEVY/MATCH FUNDS
&“;&\33}3) OFFICE OF STATE TREASURER

Gisws SFN 58236 (10-2008)

Name of Organization

SE Burleigh Golden Age Club

Address City State Zip Code
2600 236th Street NE McKenzie ND |58572
Contact Person

Barbara Knutson

Title Telephone Number
Chairperson (701) 391-6767

Estimate the number of Senior Citizens your organization will serve in the coming calendar year.
(This includes Senior Citizens from ALL funding sources).

20

North Dakota Century Code (57-15-56 Mill Levy) states:"To receive any funds under this section, an organization or agency must file with
the governming body from which funds are being requested a report of its program for the fiscal year for which the funds are requested. The
report must show ALL financial resources available to the organization or agency and its programs, how those resources are
budgeted or intended to be used in that fiscal year or in the future, AND the purpose for which the funds being requested under

this section are to be used."”

ANTICIPATED REVENUES

A. Anticipated Mill Levy/Match Funds on hand December 31 of this current year: $2,992.12

B. Mill Levy/Match Funds applying for next year. (January 1-December 31): $6,300.00

C. TOTALLINES A & B: $9,292.12
D. All anticipated cash resources (other than mill levy/match) on hand this December 31 and for next calendar

year. (Include anticipated year end balances in checking and savings accounts; CD's investments; dues; fund $12.461.44
raising; memorials/bequests/donations; rent; interest; State Aid for Transportation; federal grant awards; service ! ’
donations; non-federal grants; other):

E. GRAND TOTAL OF ASSETS AND ANTICIPATED REVENUES: (add lines C and D) $21,753.56
ALL ANTICIPATED EXPENSES - under each column (Mill Levy/Match MILL FUNDS OTHER
Dollars and all other Funds) list the anticipated expense amounts for the LEVY/MATCH THAN MILL
following items: DOLLARS LEVY/MATCH

F. SERVICES: Transportation

Congregate Meals

Home Delivered Meals

Outreach

Health Maintenance

Chore Services

Other (List):

Other (List):




SFN 58236 (10-2008)

Page 2 MILL FUNDS OTHER
LEVY/MATCH THAN MILL
DOLLARS LEVY/MATCH
G- RROCIRANSS List: Activity Expenses $1,500.00
List:
H. SENIOR CENTERS: (For utilities; repair
and maintenance; insurance & taxes; other) | Expenses $6,300.00
I. SET ASIDE FUNDS: Money to be set Money Set Aside For:
aside for a specific future purpose -
(examples: match for a new bus, or next
' - : - Money Set Aside For:
Money Set Aside For:
J. SUB TOTAL OF Lines F-l under the Mill Levy/Match Dollars Column: $6,300.00
K. SUB TOTAL OF Lines F-l1 under the Funds Other Than Mill Levy Column: $1,500.00
L. GRAND TOTAL ANTICIPATED EXPENSES (add lines J and K) $7.800.00
(This total will equal Line E) ’ :
M. ANTICIPATED CARRYOVER (Line E-Line L) $13,953.56

The individual signing this report makes the following assurances:

YES NO (Please Initial):

1. The organization is incorporated as a non-profit organization.

2. The budget was approved by the membership and governing body.

3. The mill levy dollars received were kept in a separate fund.

4. Generally accepted accounting principals were followed.

5. Funds were expended for the purposes budgeted.

persons in providing volunteer community or civic services.

6. The money applied for under this section (NDCC 57-15-56) was used for the purpose of establishing or
maintaining services and programs for senior citizens, including the maintenance of existing senior citizen centers
which provide informational, health, welfare, counseling and referral services for senior citizens, and assisting such

7. Annual reports will be supplied to the County/City Auditor by the due date.

INDIVIDUAL COUNTY/CITY COMMISSIONS MAY REQUIRE ADDITIONAL INFORMATION NOT CONTAINED IN THIS

REPORT.

FORWARD THIS APPLICATION FOR SENIOR CITIZEN MILL LEVY FUNDS TO YOUR COUNTY/CITY AUDITOR BY

AUGUST 1.

Chairperson

Date

5/23/2024
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APPLICATION FOR SENIOR CITIZEN
\ MILL LEVY/MATCH FUNDS

OFFICE OF STATETREASURER

SFN 58236 (10-2008)

Name of Organization

West River Transit

Address City State  [Zip Code
3750 E Rosser Ave Bismarck ND | 58501

Contact Person
Carol Anderson N
Title Teleprone Number
Director (701) 224-1876

Esiimate the number of Senior Cilizens your arganization will serve in the coming calendar'year. !
(Fhis‘includes:Senior Citizens from ALL funding sources): 885

North Dakota Century Code (57-15-56 Mill Levy) states:"Toreceive any funds under this section, an arganization or agency must file with
the governming body from which funds are being requested a report of its program for the fiscal year for which the funds are requested. The
report must show ALL financial resources available tothe organization or agency and its programs, how those resources are

budgeted or intended to be used in that fiscal year or in the future, AND the purpose for which the funds being requested under
this section are to be used."

ANTICIPATED REVENUES
A. Anficipated Milk Levnyatch‘ Funds:on hand December 31 of this current year; $0.00 &
B. Mill Levy/Match Funds applyingfof riext year. (January 1-December 31); $10,500.00 | &
C. TOTALLINES A & B:: $10,500.00
D, All anticipated cash resourcas (other than mill levy/match) on hand this December 31 and for next calendar
year. (Include anticipated year end balances jn checking and savings accounts; CD's investments; dues; fund $62,400.00
raising; memorials/bequests/donations; rerit; interest; State Ajd for Transportation; federal grant awards; service B
donations; non-federal grants; other):

E. GRAND TOTAL OF ASSETS AND ANTICIPATED REVENUES: (addlines C and D} $72,900.00
ALL ANTICIPATED EXPENSES - under sach column {Mill Levy/Match NELL FUNDS OTHER
Dollars and all other Funds) lfst the anticipated expense amounts for the LEVY/MATCH THAN MILL
following items: i DOLLARS LEVY/MATCH

. SERVICES: Transportation $8,500.00 . $62,400.00

Congregate Mezls

Home Delivered Meals

Outreach

Health Maintenance ]

Chore. Services

Other {List):

Other (List);




g:;lasgzas (10-2008) MILL FUNDS OTHER

LEVY/MATCH THAN MILL
DOLLARS LEVY/MATCH

G. PROGRAMS: List:

List:

H. SENIOR CENTERS: (For uilities; repair
and maintenance; insurance & taxes; other) | Expenses

I. SET ASIDE FUNDS: Money to be set Money Set Aside For:
aside for a specific future purpose - Bus Replacement funds

$2,000.00

(examples: match for a new bus, or next
- - - | Money Set Aside For:

Money Set Aside For:

J. SUB TOTAL OF Lines F-l under the Mill Levy/Match Dollars Column: $10,500.00

K. SUB TOTAL OF Lines F- under the Funds Other Than Mill Levy Column: $62,400.00

L. GRAND TOTAL ANTICIPATED EXPENSES (add lines J and K) $72.900.00
(This total will equal Line E) o

M. ANTICIPATED CARRYOVER (Line E-Line L)

The individual signing this report- makes the following assurances:

YES NO (Please Initial):

X 1. The organization is.incorporated as a rior-prafit organization.

X 2. The budget was approved by the membership and governing bady.

X 3. The mill levy dollars received werte kept in a separate fund.

X 4. Generally accepted accountig grincipals were followed.

X 5. Funds were expended for the purposes budgeted.

v 6. The money applied for under this section (NDCC 57-15-56) was used for the purpose of establishing or
X maintaining services and programs for senlor citizens, including the maintenance of existing senior citizen centers
which provide informational, health, welfare, counseling and referral services for senior citizens, and assisting such
persons In providing volunteer community or civic services.

X 7. Annual reports will be supplied to the County/City Auditor by the due date.

INDIVIDUAL COUNTY/CITY COMMISSIONS MAY REQUIRE ADDITIONAL INFORMATION NQT CONTAINED.IN THIS
REPORT.

FORWARD THIS APPLICATION FOR SENIOR CITIZEN MILL LEVY FUNDS TO YOUR COUNTY/EITY AUDITOR BY
AUGUST 1.

i (odecim.

Director 41212024
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County of Burleigh

2025 Department Budget Request

Fiscal Year: 2024-2024

(] Print accounts with zero balance
[] Exclude inactive accounts with zero balance

Round to whole dollars

(] Account on new page

From Date:  5/1/2024 To Date: 5/31/2024 Definition: 2025 Budget Expense Worksheet
2025
2022 Adopted 2023 Adopted 2024 Adopted Department
L. Budget 2022 Actual Budget 2023 Actual Budget 2024 Actual Head Request
Account Description
2920.41460.00111 SALARIES $276,682 $277,236 $292,523 $293,031 $309,105 $107,014 _$265,460
2920.41460.00211 FRINGE BENEFITS $123,515 $123,811 $137,660 $138,294 $150,149 $59,159 __ $120,600
2920.41460.00341 TRAVEL-LODGING-MEALS $4,000 $442 $4,000 $686 $2,000 $485 ?_J go @
2920.41460.00356 TELEPHONE $1,800 $1,346 $1,800 $1,359 $1,800 $341 508
2920.41460.00362 PRINTING $500 $0 $500 $785 $1,250 $0 ; , 2 ’:; ]
2920.41460.00373 ORGANIZATIONAL DUES $300 $55 $300 $365 $300 $20 wi o0
2920.41460.00411 OFFICE SUPPLIES $2,000 $1,678 $2,000 $1,343 $2,000 044 _ £, 900
2920.41460.00415 POSTAGE $1,800 $1,101 $1,800 $1,048 $1,800 so0a 1, X
2920.41460.00444 COMPUTER SERVICES $2,100 $7.423 $7.500 $7,656 $8,000 $1,940 Q zo®
2920.41460.00453 SERVICE AGREEMENTS $3,000 $6,264 $6,500 $5,309 $9,500 $8,960 q E;ﬂ O
2920.41460.00641 FURNITURE & EQUIPMENT $2,000 $4,597 $2,000 $967 $2,000 $0 ? S g Q
2920.41460.00920 CONTINUING EDUCATION $1,500 $1.410 $1,500 $1,050 $1,800 $1,200 i
2920.41460.00946 ADVERTISING $600 $1,077 $600 $681 $1,000 $165 ! 7,600
DEPARTMENT: VETERAN SERVICE - 41460 $419,797 $426,441 $458,683 $452,575 $490,704 $180,492
$410,710
Final Approved Budget
MMJ VSo 5/3"/202(/
/ S BoEY
Printed: 05/09/2024 9:30:51 AM Report: 2023.1.36 Page: 98

rptGLGenBudgetRptUsingDefinition
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2025 Water Resource Budget Request mill levy $700,000
Fiscal Year: 2025
From Date: 1/1/2025 To Date:
2023 Adopted 2023 Actual 2024 Adopted 2025 Department
Budget Amount Budget Request
Account Description 2.0 mil
~ Income [ [ ] [
31110 - Real Estate Tax $1,102,000f $889,098 $1,014,000 $1,050,000
31810 - In Lieu of Tax $1,000 $445 $500 $500
33620 - Homestead Credit $6,000 $5,000 $0
36110 - Interest $200 $405 $300 $50,000
36210 - McDowell Dam Rec. Income $26,500 $22.,610 $30,000 $25,000
36215 - McDowell Dam Lease $3,200 $3,000 $3,200
33610 - State Aid Distribution $36,000 $62,634 $40,000 $50,000
36910 - Misc Revenue $500 $500 $500
Total Income $1,175,400 $975,192 $1,093,300 $1,179,200
Non Budget Income | | |
34220 - Operating Grants
43810 - Reimbursements $233,918
44110 - Operations & Maintenance $12,867
Grand Total Income $1,175,400 $1,221,976 $1,093,300 $1,179,200
| L [ |
111 - Payroll Expenses $30,000 $26,069 $35,000 $30,000
111A - Payroll Taxes $3,000 $2,026 $3,500 $3,000
112 - Management Services
113 - Accounting and Contract Services $32,000 $26,461 $32,000 $32,000
114 - Audit $11,000 $9,896 $18,000 $10,000
312 - Legal Fees $24,000 $17,330 $24,000 $24,000
315 - Engineering Administration $24,000 $16,738 $24,000 $24,000
328 - Liability Insurance $5,000 $5,425 $5,000 $6,000
335 - Building Rent $0 $0 $0
341 - Travel $2,000 $2,000 $2,000
376 - Dues & Publications $5,000 $3,275 $5,000 $5,000
411 - Office Supplies $3,000 $1,900 $3,000 $3,000
904 - McDowell Dam (BPRD) $300,000 $292,843 $327,500 $330,000
905 - McDowell Dam Capital Improvements $20,000 $83,657 $150,000 $150,000
905A - Fresh Water Intake $130,400 $100,000 $100,000
910 - Projects $300,000 $25,268 $98,300 $192,200
911 - Misc $2,500 $0 $2,500 $1,000
920 - Continuing Education $2,500 $0 $2,500 $0
932 - City/County Watershed Planning $0 $0 $0 $0
933 - Missouri River General Services $15,000 $124,164 $15,000 $20,000
937 Design/Special Assessment $200,000 $683,178 $200,000 $200,000
940 Operations & Maintenance $20,000 $18,397 $20,000 $20,000
941 Stream Gages $6,000 $6,000 $6,000 $7,000
960 Drainage Complaints $20,000 $17,672 $20,000 $20,000
970 Storm Water Management Plans $20,000 $0 $0 $0
Total Expense $1,175,400| $1,360,298 $1,093,300 $1,179,200
Non-Cash/Non-Budget Expenses:
50115 - Depreciation Expense $233,821
50913 - Interest Expense $33,730
Grand Total Expense $1,175,400| $1,627,849 $1,093,300 $1,179,200
Net Income $0| -$405,873 $0 $0




MISC.

CONSENT
BUDGETS
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